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. Purpose

The Air Operator Demonstration Flight Job-Aid (JA-ADF) is inspector guidance
intended for use throughout the air carrier flight demonstration process. The JA-
ADF is a project management, record-keeping and communications tool used to -

1. Trackthe Demonstration Flight progress of an air carrier applicant,

2. Provide references for the activities, participation, contribution and
observations of NCAA inspectors,

3. Help assure that action required to bestow an AOC upon an applicant is
accomplished in atimely manner,

4. Provide a reference to corresponding documentation in the file, thus
ensuring complete and appropriate records are maintained, and

5. Inform the AOC Applicant and NCAA leadership upon the accomplishment
of key phases of the Demonstration Flight process.

Instructions in the JA-ADF are not a replacement for requirements described in the
Nigeria Civil Aviation Regulations (Nig. CARs). Should there be an apparent
conflict between information contained in the JA-ADF and Nig. CARs, the Nig.
CARs take precedence. Nig. CARs supersede instructions contained in the JA-
ADF and any other guidance material that may apply.

1. Contents
1. Five (5) Phase Completion-Validation and Communication pages.

2. Five (5) ADF Application-Tracking Lists

Phase 1 Request for Demonstration Flights
Phase 2 Test Plan Submission & Evaluation
Phase 3 Review and Analysis

Phase 4 Flight Demonstration and Inspection
Phase 5 Recommendation & Approval
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lll. Description
1. The JA-ADF is comprised of five (5) "Completion-Validation and Communication"
(CVC) cover pages at the beginning of each phase followed by a series of lists, as
necessary, corresponding to each of five phases comprising the Nigerian Civil
Aviation Authority Air Operator Certification process.

A. CVC cover pages provide space for-

a. Validating each phase of the ADF process,

b. Entry of information corresponding to completion of each phase of the
Demonstration Flight process, as well as a

c. Standard format for communicating the accomplishment of each
phase internally-hierarchically, within the NCAA, as well as externally
- with the AOC applicant.

B. Job-Aid (JA) pages are comprised of tables as described below.

a. The first row of each JA-ADF page contains a list of headers
describing information contained in the columns below; for example -

i. Nig. CARsrelated to eachtask, if applicable
ii. FlightLeg (To/From)
ii. Flight Hours (Leg Time and Total Time)

iv. A condensed textual description of each activity where
appropriate

v. Date information received and/or date accomplished

vi. Rating: "Satisfactory" (S), or "Unsatisfactory" (U), or Not
Applicable (N/A) as applicable

vii. Remarks
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V. Instructions

In consultation with the Chairman, Flight Standards Group, the CPM assigns NCAA
inspectors to AOC-ADF tasks in accordance with their specific discipline in the art
and practice of aviation, and the corresponding level of skill, experience,
knowledge and ability they bring to the project. Depending on the needs of the
NCAA, the complexity of the application, and the qualifications of the personnel
involved, there may be more than one inspector assigned to each discipline. When
there is more than one inspector assigned to each discipline, then one inspector
will be designated as the "Lead" inspector for that discipline and thereby assumes
accountability to the CPM for all related tasks in that phase.

When assigning the allocation of AOC tasks to specific NCAA personnel, the
following abbreviations apply -

e CPM - Certification Project Manager

e O —Flight Operations Inspector

e C—Cabin Safety Inspector

o A —Airworthiness Safety Inspector (A & C) and (X & R)
e G —Ground Operations Inspector

e L -Licensing

e TL — TeamLeader

e TM-—Team Members

As columns and rows comprising the JA-ADF depict specific action steps
corresponding to the evaluation of an application for AOC, each must contain
information corresponding to the particular operator.

After completing assigned tasks, inspectors shall identify it as Satisfactory (S) or
Unsatisfactory (U).

The "Remarks" section should be used to record relevant details. For example,
when discrepancies are noted, a "U" is assigned, and the reasons recorded in the
remarks section of the JA-ADF.

Thereafter, the CPM must obtain a corrective action plan from the AOC Applicant
and revise the schedule of events accordingly. Each discrepancy and corrective
action must be fully documented and recorded in the certification file (see TGM-
GEN 3.3.6.6).

Each item in each phase must be addressed satisfactorily for the AOC application
to proceed and to culminate in certification.

Demonstration Flights must comply with AC OPS 001. Refer to Chapter 15 of the
Aviation Safety Inspector’'s Handbook for additional information.
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V. Other Coordination Required

The CPM is responsible for coordination of NCAA personnel, departments and
procedures necessary to confer an AOC; for example, Flight Operations,
Airworthiness, Licensing and the Document Tracking System. The CPM is
responsible to ensure that information pertaining to tasks described in the JA-ADF
have been completed by the designated members of the Certification Team.

VI. Renewal or Variation of AOCs

The identical process applies to AOC Renewal or Variation.
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NIGERIAN CIVIL AVIATION AUTHORITY
AVIATION HOUSE
P. M. B. 21029, 21038, lkeja, Lagos, Nigeria

PHASE ONE (1)

AIR OPERATOR CERTIFICATE AIR OPERATOR DEMONSTRATION FLIGHT (AOC-ADF) CHECKLIST
(COMMERCIAL AIR TRANSPORT OPERATOR)

NAME AND MAILING ADDRESS OF COMPANY (including business name

if different from company name)

ADDRESS OF THE PRINCIPAL (Main) Base where operations will be
conducted

MAILING ADDRESS (If different from the principal (Main) base of

operation)

NCAA Reference Number

TYPE OF INSPECTION
Initial Certification

Re-Certification

CERTIFICATION PROJECT MANAGER

Variation
FLIGHT OPERATIONS INSPECTOR(s) CABIN SAFETY GROUND OPS AIRWORTHINESS SAFETY INSPECTOR(s)
INSPECTOR(S) INSPECTOR(S)
* Assignments:
CPM - Certification Project Manager ** | egend:

O - Flight Operations Inspector

C- Cabin Safety Inspector

A - Airworthiness Safety Inspector

G — Ground Operations Safety Inspector

S — Satisfactory
U — Unsatisfactory
NA — Not Applicable
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Phase One of the demonstrations and special-demonstration flight process begins when an applicant requests authorisation from the
Authority to conduct an operation for which demonstration or special-demonstration is required. The term, "applicant," as used in this
section, means either an operator applying for an air operator certificate or a certificate holder requesting additional operating authority.

When an applicant's request requires demonstration or a special demonstration, the following steps apply:

a) The Authority Demonstration Team. The person responsible for Safety Oversight shall organise the demonstration team:
(i) Team Leader. The team leader should be responsible for the conduct, coordination,
and evaluation of the test. In addition, the team leader will be the
spokesperson for the Authority on all matters pertaining to the test;
(ii) Team Personnel. The demonstration team should include the following personnel,
as required:
a) The team leader;
b) All assignhedinspectors;
c) An Operations inspector qualified on the equipment.
d) Airworthiness inspectors trained on the installed equipment;
(iii) Familiarisation. All members of the Authority inspection team must become familiar with the pertinent procedures and
policies from the applicant's operations manual and maintenance control manual.

b) Preliminary Co-ordination. The demonstration team and the applicant must reach a common understanding of what the

applicant must do, what role the Authority will play, and what reports and documents must be prepared during the testing
process. Both the team and the applicant must research applicable regulatory and advisory material.

[ ]I have reviewed the completion of tasks corresponding to this phase of the AOC-ADF process, confirmed conformity to the
appropriate Nig. CARs, and, by my signature below, declare Phase 1 of the AOC-ADF process complete.

CPM’s Name:

Signature:

Date:

AOC Number:

Document Distribution: DG, DOT, DAWS, Operator Rep
Phase One
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. *S/UINA (if U, Date
Ref # RpEgg Request for Demonstration Flights Ir!?t?aﬂs iitfolr?necl?sl\tﬁ%/ action must |Returned for Remarks
) P be taken) Changes
TGI\S%PS Applicant initial enquiry* (verbal or written)
15.7.1.1 (Form AC-OPS 001)
2 o
TGM-OPS Select Certification Team
15.7.1.2
TGI\SI?C))PS Conduct Pre-demonstration Meeting with the AOC
15.7.1.2.b) Applicant.
a. Review Demonstration process, i.e. Civil
TGM-OPS Aviation Regulations, Compliance statement
15.7.1.2.b) and other applicable issues with AOC
T Applicant.
TGM-OPS b. Provide the applicant with AOC-ADF Package
as applicable:
15.7.1.2.b)
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Phase One Cont’'d

Ref # REs Request for Demonstration Flights mefp. | D [RECEE *:é?i/oﬁAngiJsL:’ RetuDrﬁteed for Remarks
POS. q 9 Initials | Accomplished
be taken) Changes
TGM-OPS c. Discuss other applicable publications and
15.7.1.2.b) documents.
TGM-OPS d. Discuss Form, content and documents
15.7.1.2.b) required for formal application.
END
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NIGERIAN CIVIL AVIATION AUTHORITY
AVIATION HOUSE
P. M. B. 21029, 21038, Ikeja, Lagos, Nigeria

PHASE TWO (2)

L1 I have reviewed the completion of tasks corresponding to this phase of the AOC-ADF process, confirmed conformity to the

appropriate Nig. CARs, and, by my signature below, declare Phase 2 of the AOC-ADF process complete.

CPM’s Name:
Signature:
Date:

AOC Number:

Phasetwo is initiated when the applicant submits the test plan to the Authority for evaluation. During this phase, the team
leader must ensure that the plan is complete and in an acceptable format before a thorough review and analysis can be

conducted.
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Phase Two

*S/U/NA (if
RESP. . . Insp. |Date Received/| U, action |Date Returned
Ref # POS. Test Plan Submission and Evaluation Iitials |Accomplished| must be for Changes Remarks
taken)
(4)
1S 9.2.3.6 Receive formal application
TGM-OPS
15.7.2
(5)
1S 9.2.3.6 Evaluate the AOC-ADF package as
TGM-OPS appropriate
15.7.2
(6)
1IS9.2.3.6 Conduct an application meeting — initial table
TGM-OPS top exercise
15.7.2
a. Review the applicant's plan initially to
determine if the appropriate
documentation has been submitted. Plan
IS 9.2.3.6 must contain a realistic proposal that will
TGM-OPS permit the Authority to adequately observe
15.9.3.2 and evaluate the applicant's overall
abilities. This review should be
accomplished within 5 working days after
receipt of the applicant's plan.
END
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NIGERIAN CIVIL AVIATION AUTHORITY
AVIATION HOUSE
P. M. B. 21029, 21038, lkeja, Lagos, Nigeria

PHASE THREE (3)

[ 11 have reviewed the completion of tasks corresponding to this phase of the AOC-ADF certification process, confirmed conformity
to the appropriate Nig. CARs, and, by my signature below, declare Phase 3 of the AOC-ADF certification process complete.

CPM’s Name:

Signature:

Date:

AOC Number:

Document Distribution: DG, DOT, DAWS, Operator Rep
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Phase Three

Phase threeis initiated when the team starts an in-depth review and analysis of the applicant's test plan for regulatory
compliance, safe operating practices, logic of sequence, and other areas (such as training programmes, flight crew and
flight operations officer qualifications, acceptable participants, and schedules). During this phase, the Authority must
plan to co-ordinate its activities with the demonstrations that the applicant will conduct during phase four.

Team Leader. The team leader's responsibilities include the following:

a) Notifying the Authority of demonstration flight dates, times, and locations;

b) Assigning appropriate sections of the test plan to inspectors for review and comment;

¢) Coordinating with aviation security (as necessary) to obtain security inspector assistance for evaluating specific areas,
such as dangerous goods and passenger screening;

d) Ensuring that administrative requirements such as visas and diplomatic clearances are obtained in atimely manner
e.g. travel arrangements, meals;

e) Facilitating the development of test scenarios for the demonstration flights.

Team Members. Team members areresponsible for performing assigned tasks, keeping the team leader informed of all
actions, and ensuring that the team leader concurs with all agreements made with the applicant. In addition, team
members areresponsible for recording each activity accurately and completely in their reports.
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Phase Three

: *S/UINA (if U, Date
Ref # F‘;DEgg Review and Analysis Ilngp. DS Recglved/ action must |Returned for Remarks
. nitials | Accomplished b
e taken) Changes
(7) a. Notify Authority of demonstration flight dates,
TGM-OPS times, and locations
15.7.3.2.a '
TGM-OPS b. Assign appropriate sections of the test plan to
15.7.3.2.b inspectors for review and comment
c. Co-ordinate with aviation security (as
TGM-OPS necessary) to obtfain security inspector
assistance
15.7.3.2.c for evaluating specific areas, such as dangerous goods
and passengerscreening
d. Ensure that administrative requirements such
TGM-OPS as visas and diplomatic clearances are
15.7.3.2d obtained in a timely manner; e.g. travel arrangements,
meals
TGM-OPS e. Facilitate the development of test scenarios for
15732 the demonstration flights. (See Phase 4 of this
7.3.2. JA)
Team members are responsible for performing
assigned tasks, keeping the team
(8) leader informed of all actions, and ensuring that the
TGM-OPS team leader concurs with all agreements made
15.7.3.3 with the applicant. In addition, team members are
responsible for recording each activity accurately
and completely in theirreports.
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NIGERIAN CIVIL AVIATION AUTHORITY
AVIATION HOUSE
P. M. B. 21029, 21038, Ikeja, Lagos, Nigeria

PHASE FOUR (4)
FLIGHT DEMONSTRATION AND INSPECTION

[ 11 have reviewed the completion of tasks corresponding to this phase of the AOC-ADF certification process, confirmed conformity
to the appropriate Nig. CARs, and, by my signature below, declare Phase 4 of the AOC-ADF certification process complete.

CPM’s Name:

Signature:

Date:

AOC Number:

Document Distribution: DG, DOT, DAWS, Operator Rep

Phase Four:

Phase fouris the major phase of the test process. For demonstration flights, the applicant will conduct the en-route flight
segment and the maintenance test portion of the demonstration plan. In the case of special-demonstration flights, the
applicant will conduct specific operations to collect data for either special-demonstration or the Authority observation

purposes. Phase Four must comply with the requirements in TGM-OPS Chapter 15. Chapter 10.

Phase four is concluded when the demonstration team is satisfied that all test objectives have been achieved or that the
applicantis unableto complete them satisfactorily.
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*S/UINA (if U,

Ref # F‘I;EOSSP Review and Analysis Iri?t?a?ls iact:oqune&?sl\tgi%/ act;)tion must Dfitrecie;#g;d Remarks
e taken)
TGI\SIS-)ZDPS The applicant will _conduct the en-route flight
15741 & segment and the maintenance test portion of the
PP demonstration plan
10.2
Representative en-route flights are conducted in
compliance with Part 8 and Part 9 of the Nigeria
(10) Civil Aviation Regulations including rules
TGM-OPS applicable to AOC security and dangerous goods
158.1.2a& requirements. Before an applicant may
10.2.1 conduct these flights, the demonstration team must
be satisfied that the phase three review
of the applicant's plan has been completed
Ferry flights conducted under Part 8 of the Nigeria
Civil Aviation Regulations and approved by the
(11) Authority may be credited towards demonstration
flight requirements.
TGM-OPS To obtain the approval, the applicant must show
15.81.2b & that no feature, characteristic, or
10.3.1 condition of the aircraft would make it unsafe when
operated in accordance with Part 8 of
the Nigeria Civil Aviation Regulations
(12) Training  fligh b dited d
TGM-OPS raining flights may be credited towards
15812 ¢C & demon_strgtlon flight requirements, prowded that the
10.3 Authority inspector observes each flight
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Event/
Flight #

From/To
A/C Type

Leg
Flight
Time

Cumulative
flight Time

Scenarios

Insp.
Initials

Date
Accomplished

S/U/NA
(if U, action
must be taken)

Remarks

Check for Documentation

FMS Data expired &
inaccurate

Source OFF

Air Rage

Passenger on seat # 22 is
choking

Incapacitated passenger

Right Main wheel (#4 tyre)
flat on walk around
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Loss of Hydraulic System A
& B

Fwd toilet fire

GPS Datacard expired and
inaccurate

Smoke in cockpit

Diversion

On walk around, found bird
ingestion

Top up depleted oxygen
bottle
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Conclude Smoke in
cockpit.

Normal Hold before
approach

Flap Asymmetry

Engine #1 flame out

One engine inoperative
landing

RH Landing Gear Oleo
leaking and collapsed
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Cockpit smoke

Antiskid-inop light on in
flight

Low visibility wx- Landing at
DNMM

APU fire on ground DNMM

ETC.,

ETC,,

ETC.,
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NIGERIAN CIVIL AVIATION AUTHORITY
AVIATION HOUSE
P. M. B. 21029, 21038, lkeja, Lagos, Nigeria

PHASE FIVE (5)

L1 I have reviewed the completion of tasks corresponding to this phase of the AOC-ADF certification process, confirmed conformity
to the appropriate Nig. CARs, and, by my signature below, declare Phase 1 of the AOC-ADF certification process complete.

CPM’s Name:

Signature:

Date:

AOC Number:

Document Distribution: DG, DOT, DAWS, Operator Rep.

Phasefiveis accomplished after the successful completion or termination of the demonstration or special-demonstration
flights. In this phase, the Authority demonstration team recommends the granting of approval and issues the appropriate
operation specifications, or recommends that a letter of disapproval be sent to the applicant. In either case, the team
leader's final action is to complete thereport.
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Phase Five

: *S/UINA (if U, Date
R:tf' RPEOS;' Recommendation and Approval Inlsr?ittai;tlcs)rs i?:tc?o?ne[fl?;\(]i?j/ action must be | Returned for Remarks
taken) Changes
(14) Recommend approval and issues the
TGM-OPS appropriate operation specifications, or
15.7.5 recommend a letter of disapproval be sent
IS9.2.3.6 to the applicant.
Nig. CAR In either case, the team leader's final
9.2.3.6 action is to complete the report.
END
015-23 26TH APRIL 2010
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FLIGHT TIME LOG & ANALYSIS

Flight# | From To Leg Flight Time | Total Flight Time ":‘:‘ﬁtei‘;l"sr REMARKS
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Flight #

From

To

Leg Flight Time

Total Flight Time

Inspector
Initials

REMARKS

TOTAL FLIGHT
TIME
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