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FORM: O-OPS 013 INSTRUCTOR EVALUATION FORM 

 
Name of Instructor:____________________________ Date:_________________  

Operator/School/Dept./Unit:  Subject:  _______________ 

Expected 
Performance 

Indicators Yes No  N/A 

1. Lesson Planning 
and Lesson 
Preparation 

a) Does the Instructor have well defined learning objectives 

for each lesson? 

   

b) Are the lesson plans organized and aligned with the 

curriculum? 

   

c) Does the Instructor incorporate various teaching methods 

and resources to engage students? 

   

d) Is the lesson plan strictly adhered to?    

e)  Are the training aids used as specified in the guide?    

f) Is the course ware consistent with the curriculum? 

 
   

g) Is the course ware organized to facilitate effective 

instructional delivery? 
   

2. Communication and 
Professionalism 

a) Does the instructor communicate effectively with students, 

colleagues? 
   

b) Is the instructor responsive to student inquiries and 

concerns? 

 

   

c) Does the instructor demonstrate professionalism through 

punctuality, preparedness, and respect for all 

stakeholders? 

 

   

d) Does the instructor stay current with developments in the 

field and incorporate relevant content into instructions? 

 

   

e) Is the instructor open to feedback and committed to 

ongoing professional development? 

 

   

f) Does the instructor share eye contact with all trainees    

g) Use unobtrusive gestures to clarify or give   emphasis?    

h) Avoid standing behind the lectern or sitting behind the 

desk all the time and circulates around the class? 
   

3. Classroom 
Management 

a) Does the instructor establish clear expectations for 

behavior and participation? 
   

b) Is there evidence of proactive management strategies to 

minimize disruptions? 

 

   

c) Does the instructor create a positive and inclusive learning 

environment? 

 

   

d) Is the instructor in control of the class all the time? 

 
   

e) Are students actively engaged to remain on-track and 

within time bound throughout the lesson? 

 

   

f) Does the instructor ensure that breaks, start and end times 

are strictly adhere to by all? 
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4. Assessment and 
Feedback 

a) Are assessment aligned with learning objectives and 

varied in format? 
   

 
 

b) Does the instructor provide timely and constructive 

feedback to students? 

 

   

c) Is assessment data used to inform instructional decisions 

and support student growth? 

 

   

d) Does the instructor maintain accurate records of students’ 

progress and performance? 

 

   

e) Was testing and checking effective in determining that 

learning has occurred? 
   

5. Student 
Engagement and 
motivation 

a) Does the instructor use strategies to foster student 

curiosity and enthusiasm for learning?  
   

b) Are opportunities provided for student’s collaboration, 

creativity, and inquiry? 

 

   

c) Does the instructor adapt instruction to address individual 

student interests and learning? 
   

6. Subject Matter 
Knowledge 

a) Does the instructor appear Organized and confident?    

b) Does the instructor demonstrate a deep understanding of 

the subject matter? 

 

   

c) Are explanations clear, accurate and supported by 

evidence? 

 

   

d) Is the instructor current with developments in the field and 

incorporate relevant content into instructions? 
   

e) Does the instructor have course materials on hand 

prepared? 
   

f) Is the instructor able to use training media properly?    

g) Is the instructor able to answer most topic related 

questions? 
   

7. Demonstrates 
proper vocal 
qualities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

a) Without shouting, is easily head by all trainees?     

b) Maintains good articulation by pronouncing words clearly?    

c) Varies voice pitch up and down to maintain    

d) Maintain a tone convening positive emotions? 

 
   

e) Encourages trainee questions? 

 
   

f) Are the training methods adequate? 

 
   

g) Is there evidence of differentiation to meet the needs of 

diverse learners? 

 

   

h) Is the training aid consistent with the course ware? 

 
   

i) The effective use of training aids for instructional delivery?    

8. Instructional 
Delivery 

 

a) Maintain a tone convening positive emotions?    

b) Encourages trainee questions?    

c) Are the training methods adequate? 

 
   

d) Is there evidence of differentiation to meet the needs of 

diverse learners? 

 

   

e) Is the training aid consistent with the course ware? 

 
   

f) The effective use of training aids for instructional delivery?    

g) Does the instructor effectively communicate concepts and 

instructions? 

 

   

h) Is transition between activities smooth, maintaining 

momentum and focus? 

 

   

i) Does the instructor use questioning techniques to 

stimulate critical thinking and discussion? 

 

   

j) Is the pace of the lesson appropriate, allowing for student 

understanding and participation? 
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k) listens attentively and acknowledges the trainee questions 

and comments? 

 

   

l) Answer questions graciously without sarcasm? 

 
   

m) Provides equal opportunities for performance? 

 
   

n) Rewards good performance? 

 
   

o) Assist trainees who seem fearful or have difficulties?    

 
 

General observations and comments: 
 

 

 

 

 
 

Name: -------------------------------------------------------------------------------------------------------- 

 
 

Designation: --------------------------------------------------------------------------------------------------- 

Recommendations and improvements (if any): 

All observations, comments and recommendations discussed with instructor: 
 
Signed: ----------------------------------------------------------------------------------------------------------- 


