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An
Eventful
Moment
Sam Adurogboye

F

or the NCAA and the
Director-General/CEO
Capt. Musa Nuhu, the twin
months of March-April, 2021 must
be on record as perhaps the most
momentous. He had barely taken
his seat at Aviation House in
March when the COVID-19 Pandemic hit. It is with immense thanks to the
leadership of the Honourable Minister of Aviation Senator Hadi Sirika and the
credit of the ever supportive hand of the D-G/CEO that the industry was steered
through the Pandemic in a safe, smart and sustainable way. It was also in April
that the D-G added another year to his eventful life.
Both events passed relatively quietly but we are giving them extensive coverage
in this Special Edition of your favourite newsletter. Predictably, it is our cover
story. Titled The Journey So Far…. it was anchored by Assistant Editor-in-Chief
Carol Adekotujo with the able assistance of Editor Salami Adeniyi and
Correspondent ObasiUgwumba.
The lead story showcases and documents how the D-G/CEO surmounted the
challenges of the Pandemic, stabilized an industry in despondency and recorded
some remarkable achievements in just one year. It is a collector's item and a
must-read.
For the Regulator Interview, I led the editorial team to meet with the Director of
Airworthiness Standards (DAWS) Engr. KayodeAjiboye in his office at
Aviation House. The wide-ranging conversation was not only a revealing but
also an insightful take on what is usually described as the “heart” of NCAA.
Also in this edition, Vox Pop asks the all-important question of the moment,
COVID-19: Have You Been Vaccinated? The answers are interesting.
As much as we wanted this edition to be “Special,” we made sure no Department
was left out. So, look out for Collectibles, Blue Ink and Aviation Referee pullout.
Also look out for our much more lively and colourful graphics. But above all else,
enjoy!
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NCAA CELEBRATES SUPERB CAPT.
MUSA NUHU AT 57
By Obasi Ugwumba & Ezinne Okoronkwo

DG NCAA, Capt. Musa Nuhu flanked by Director of Finance and Accounts,
Hajia Bilkis Sani and some senior staff during his birthday in Abuja ...recently.

T

he Management and staff of the Nigerian Civil Aviation
Authority (NCAA) recently rolled out drums of
celebration for Capt. Musa Shuaibu Nuhu, helmsman
of the regulatory agency as he added another year.
The Director General, who clocked 57 on the 23rd April, 2021
was looking radiant and cheerful as he received senior
management team and other members of staff in his Abuja
office.
Capt. Nuhu was all smiles as goodwill messages and
prayers poured in torrents by members of staff who gathered
to honour him.
In response, the celebrant who could not hide his joy
expressed gratitude to God for sparing his life to see the day
and prayed for safer and accident-free skies.
The second leg of the celebration was at the Lagos
Regional Office as the General Manager, Department of
Public Relations, Mr. Sam Adurogboye accompanied by the
Assistant General Manager in his Department, Mrs
Adekotujo Carol presented to the NCAA boss a card gift and
other souvenir on behalf of the Department.
Born on the April 23, 1964 in the ancient city of Kano,
Kano State, Capt. Nuhu's stellar aviation career spanning
over three decades began with the defunct Nigeria's Airways
Limited where he served as a Co-Pilot on aircraft B 737
between 1984 through 1990. He was in the Presidential Air
Fleet (PAF), Abuja for 16 years serving in different capacities
as Captain on Gulfstream GIV and GV, Training Captain
Citation II and Safety Officer.
He obtained FAA CPL from Burnside-Ott Aviation
Training Centre, Opa-Locka Airport, Miami, Florida in May,
1981. And type Ratings on: CE500/Gulfstream
GIV/Gulfstream GV.
With over 12,000 hours, PLC Jet Multi-Engine of 9,000
hours; Extensive International and Trans – Oceanic
Experience, Capt. Nuhu has also worked with Petrowest
Operations Services SA, Geneva, Switzerland/MRS Nigeria
as Captain Gulfstream V (2010-2015) and Chief Pilot (20142015).

Capt. Musa Nuhu with General Manager (Public Relations) Mr. Sam Adurogboye,
Mrs. Adekotujo Carol and Mrs. Nkechi Imonibuebu

Capt. Musa's insatiable quest for knowledge made him
attend quite a number of professional courses. Some of these
courses include Aviation Safety/Aircraft Accident
Investigation- University of Southern California; Quality
Management Lead Auditor- British Standard Institute;
Advanced Safety Management/ Airline Safety & Quality
Management Processes-IATA; Hijack and Security
Management Training-Global Air Training and Human
Factors Accident Investigation/Change Management CourseCanada Helicopter Corporation.
The DG also bagged a Masters Degree in Business
Administration (MBA) from International AviationConcordia University, Montreal, Canada.
At a point, he was Technical Assistant (TA) to the then
Minister of State, Aviation Sen. Hadi Sirika and immediate
past Nigeria's representative on the International Civil
Aviation Organisation Council (ICAO) succeeding Mr.
Martins Nwafor. In recognition of Capt. Musa's
resourcefulness, he was elected Chairperson of
Comprehensive Regional Aviation Safety Plan for Africa and
Indian Ocean (AFI Plan) during the Steering Committee
meeting at the 40th Session of ICAO General Assembly.
He was by extension, Coordinator of AFI Group
chairperson and an ex-officio member of the African Civil
Aviation Commission Bureau; ICAO Council's
Implementation, Strategy and Planning Group (ISPG) for the
restructuring of ICAO Secretariat; and Human Resources
Committee (HRC), Air Transport Committee (ATC), Finance
Committee (FIC) and Working Group on Governance and
Efficiency (WGGE). That capacity he occupied until his
deserved appointment as 7th Director General of the Nigerian
Civil Aviation Authority (NCAA) on Monday -16th March,
2020.
Hearty congratulations to a superb Director General and
wishing him many more years with more wins in good health,
service to God and humanity.
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Mrs. Megwa (L) being jointly presented sendforth souvenir by Mrs Pero Silva,
Mr. Kalu Anaso and Mrs. Ikwo Uloh of Consumer Protection

GM, CONSUMER PROTECTION
BOWS OUT IN STYLE
By Obasi Ugwumba & Femi Adeoye

T

he General Manager, Consumer Protection Department
of the Directorate of Air Transport Regulation, Mrs
Megwa Ifeyinwa Victoria has bowed out in grand style.
She retired from public service after serving meritoriously
for 34 years.
The event, which was held at the authority's Lagos office,
was attended by many guests, well-wishers and top
management staff of the organisation.
At the event, some of Mrs Megwa's friends attested to her
outright display of professionalism on the job that made her an
outstanding administrator to be reckoned with having carved a
niche for herself in the aviation sector.
In the welcome address of the Director, Air Transport
Regulations, Grp Capt. Edem Oyo-Ita (Rtd.) represented by GM,
Air Transport Regulations, Mrs. Oyerinde Modupe, described
Mrs. Megwa as a leader with good quality.
She also noted her for being humble and hardworking; she
however wished the retiree blessings as she took a bow from
service.
In the words of Mr Adekola Johnson, General Manager,
Administration, Lagos Office, referred to the retiree as an
epitome of beauty and brains combined with sterling leadership
qualities.
Mr Adurogboye Sam, General Manager, Public Relations
Department described his former boss as a kind, jovial and caring
boss who allows idea to flourish.
The chairperson of the organising committee Ms. Ikwo
Uloh, Deputy General Manager, Consumer Protection, have this
to say about her General Manager “She is always about staff
welfare. Once you do your job effectively, you will not have any
problem with her. We would miss her so much. She also
appreciates things a lot. Any little help you render to her, she

would always appreciate it,'' she said.
Mrs Megwa thanked the staff for their unwavering support in
the course of her stay. The outgoing General Manager, who
described her feeling as overwhelming, also promised to continue to
render selfless service to God and humanity.
''I thank God for sparing my life till this moment. I appreciate
Him for His grace to be alive today. Sincerely, I am highly
overwhelmed by this ceremony. I thank every one of you that has
made out time out of his or her busy schedule to honour me.”
''For me, I will keep on working. I will continue to work for the
service of God and humanity. I implore you all to be good
ambassador of NCAA.'' she added.
Staffs present at the event are Mrs. Pero Sylva (DGM, Consumer
Protection), Mr. Anaso Kalu (DGM, Consumer Protection), Mr.
Maxwell Achonwa (DGM, Human Resources & Admin.), Mr.
Kennedy Urherebrume (DGM, Human Resources & Admin.), Mrs.
Nelly Agu (AGM, Human Resources & Admin.)
Others are Mr. Tunde Banjo (AGM, CPD), Mr. Benson Uzendu
(AGM, CPD), Mrs. AbdulMalik Ifueko (AGM,CPD), Mrs. Ramotu
Mahmud (AGM, CPD), Mr. Dare Orekomaya (P.A. to Mrs. Megwa),
Mr. Onoh Amarachukwu, Mr. Obasi Ugwumba from Public
Relations Department, Mr. Ambrose Samson from Port Harcourt
Region Office, Mrs. Yetunde Awolowo from Ibadan, Mrs. Calista
Azeh (AGM, DAAS)
The farewell event also featured cutting of sendforth cake, gifts
presentation, among others.
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PUBLIC HEALTH GUIDELINES FOR COMPANIES
PROVIDING IN-FLIGHT CATERING SERVICES
PREAMBLE
Catering Service providers have been identified by the
Authority as one of the key service providers to airlines
that are required to put in place COVID-19 risk
management measures to assure the travelling public that
catering products (meals, snacks etc) served on board
flights are not a potential sources of COVID-19 infection.
With the resumption of domestic flight operations in the
country in-flight catering companies were required by the
Authority to carry out regular risk assessments of their
operations and put in place remedial actions to address
any identified hazard to prevent the possible spread of
COVID-19 virus to their customers through their
products.
Considering the above:
n Catering in form of packed meals (food and snacks)
can be served on domestic flights by in-flights catering
companies who have carried out the appropriate risk
assessment and have the approval of the Nigerian

Civil Aviation Authority.
Domestic airlines shall serve pre-packed catering
products (Meals and snacks etc) in sealed containers to
their passengers during disembarkation
n No catering products shall be served or consumed inflight by airlines or passengers respectively on any
domestic flight.
This AOL supersedes previous AOLs issued on in-flight
catering services on domestic flights with respect to COVID19 restrictions/limitations.
n

ACTION REQUIRED
All in-flight Catering Service Providers are hereby required to
comply with provisions of NCAA Advisory Circular NCAAAC-AMS-005
Non –compliance with this AOL shall attract appropriate
sanctions.

Basic Protective Measures Against Coronavirus (COVID-19)
NEWS

Wash your hands
frequently with
soap and water

NCDC toll
free numbers

Maintain social
distancing

Avoid touching eyes,
nose and mouth

Call
080097000010

Practice respiratory
hygiene

SMS
0809555577
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if you have fever, cough
and difficulty breathing,
seek medical care early

Whatsapp
07087110839

Stay informed and
follow advice given by
your healthcare provider

NCAA NOT OUT TO
KILL ANY AIRLINES
- CAPT. MUSA NUHU
By Salami Jamiu Adeniyi

T

he Director General of the Nigerian Civil Aviation
Authority (NCAA), Capt. Musa Shuaibu Nuhu has
declared that the Authority is not out to kill any airlines
but to fulfil its mandate of ensuring compliance with extant
Regulations.
Capt. Musa made this assertion when the executive members
of the League of Airport and Aviation Correspondents (LAAC)
led by its chairman, Mr. Olusegun Koiki paid him a courtesy visit
at the Aviation House recently.
According to him, aircraft safety and their operations is the
Authority's number one priority and do not deals directly with
individuals or owners of aircraft. “I do not see the personality. I
deal with safety of operations whether it is Mr. President that is on
the aircraft or whether it is an almajiri on the aircraft. I do not see
who is in the aircraft; what I see is the safety on the aircraft. I only
care about safety of the aircraft and nothing more," he said.
Shedding more light on the incident involving Azman Air
and the perception that NCAA was very slow in acting, the
NCAA helmsman affirmed that safe operation is of utmost
importance to the Authority. However, “before we take action
relating to sanction, there must be evidence; we must have the

trend (see what is happening); we do a risk-based analysis and we
decide to take action. This is because grounding an airline has
serious repercussions, both on the availability of services to the
public and also to the finances and reputation of the airline. I think
we were slow but when we reached the point to act, we acted.
Imposing sanctions on airlines is not a punitive measure. It is
NCAA's responsibility and duty to guide, work and assist operator
in ensuring compliance with our Regulations."
He however expressed satisfaction over the airline's (Azman)
positive response to the Corrective Action Plan (CAP) which is
consequent upon the safety audit and the resultant findings.
According to the DG, “the response from Azman towards closing
every open item in the last couple of times is very encouraging and
very positive. They are taking our advice; now they understand and
it is even better for them as it will help them improve their business
model and I have seen a shift. I can guarantee you by the time
Azman fully complies; the public will see a different Azman." That
is the whole purpose. NCAA is not here to kill or ruin any airlines
but to help them, guide them to operate safely, efficiently and
effectively to provide necessary services to the travelling public."
Conversely, the NCAA too has learnt from the Azman Air
incident and would make amends in some areas where there are
deficiencies with a view to improving on them. According to Capt.
Musa, NCAA is an organisation in transition. NCAA is striving to
make few changes which will make the organisation oversight
responsibility more efficient and more effective. While admitting
that NCAA has had issues with some operators, “we sat and
resolved them without anyone knowing.
However, he cautioned against releasing to the public
statements capable of impugning the credibility of not just an
organisation (in this instance NCAA) but also Nigeria as a whole.
“It is Nigeria's reputation that is invariably being damaged on the
international space. If NCAA is somehow perceived as a corrupt
organisation, it means all the operators, all the aviation businesses
will find it difficult to charter aircraft and it makes the whole
business much more difficult for us; it damages the industry. That is
why we had to come out and tell the world. This is not a vendetta
and has nothing to do with Azman Air. There is ample evidence
that accident chain is forming; somebody has to take an axe and
break that chain. And that is exactly what we did."
“Safety is the paramount consideration in all approvals given
by the NCAA. Therefore, we must not sacrifice safety for flights no
matter what; that is the whole idea. There has not been any airline
accident in the civil aviation space in the last 8 years and God forbid,
it will not happen during my tenure. This safety record must be
sustained and by His grace we will stop at nothing towards
ensuring it is not truncated. We are not only committed to
preventing accidents but also to the numbers of incidents too. We
want to bring it down to make the system much safer. When you
have little or no incident, you use your equipment much more.
Instead of the airlines grounding because they have incidents, they
will do more flights and the system becomes more efficient and
more effective to the benefits of the travelling public."
Speaking on the relationship between NCAA and Accident
Investigation Bureau (AIB), the DG said the two bodies enjoy
healthy and collaborative working relationship. More particularly
so that as it is even required by the Regulations that they must work
hand-in-hand. According to him, “when there is an incident, AIB
goes there to investigate the extent/degree. If it is a serious incident
and/or accident, AIB deals with it but if it is not, they hand it over to
NCAA. Regarding Air Peace's tyre incident, AIB did its
investigation and agreed to hand it over to us in order to work with
the airline towards ensuring it is put back in airworthiness
condition before it can fly. That is our responsibility. I can tell you
for a fact that AIB is happy to have handed it over to us upon review
and was never under any duress whatsoever as being perceived."
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Hordes of participants comprising NCAA AVSEC officers led by their Head of
Department, Mr. Okplefu Akoja during the three-day retreat.

Capt. Musa Shuaibu Nuhu
DG. NCAA

DG NCAA ADVOCATES
AVIATION SECURITY CULTURE
AMONG STAKEHOLDERS
By Salami J. Adeniyi

D

irector General of the Nigerian Civil Aviation
Authority (NCAA), Capt. Musa Shuaibu Nuhu
has advocated urgent need for airports, airlines,
government agencies and other stakeholders in the
industry to support, inculcate and propagate culture of
security and human capability for deterring, detecting and
preventing unlawful acts against civil aviation.
The DG made this charge during a three-day retreat
organised by Aviation Security (AVSEC) Department for
AVSEC Managers preparatory to the launch of
International Civil Aviation Organisation (ICAO) Year of
Security Culture (YOSC) in Nigeria. It was held recently at
The Patron Hotel, Victoria Island, Lagos.
Speaking on the significance of the event, Capt. Musa
who was represented by Head of AVSEC Department, Mr.
Okplefu Akoja remarked that ICAO, at the 40th Session of
its Assembly, adopted a resolution to continuously work on
approach renewal and the development of formidable tools
to enhance security awareness and security culture, making
it a priority and thus designated year 2020 as the Year of
Security Culture (YOSC).
According to him, ICAO through this momentous
resolution aims to encourage the aviation industry to think
and act in a security-conscious manner; imbibe security
consciousness within normal airport operations; and

promote an effective and sustainable security culture as a
critical core value endorsed by top management of an
organisation.
Capt. Musa disclosed that the Authority will focus on
priority activities to ensure success of the YOSC agenda.
These strings of activities include executing a security culture
campaign at national level to raise security awareness in the
aviation sector; encourage collaborations within the aviation
industry in support of efforts to promote security culture;
issue relevant guidance on practical security culture
communication strategies, plans and campaigns; and
continue to support training and offer technical assistance
focused on promoting an effective and sustainable security
culture within the aviation industry.
However, he expressed optimism that the declaration and
start of the programme will signpost the birth of a new
security consciousness in the industry; to which all
stakeholders' commitments will further be strengthened
through activities that have been scheduled to take place in
the course of the year and beyond.
Concluding, NCAA helmsman thanked the Honourable
Minister of Aviation, Sen. Hadi Sirika and other stakeholders
in attendance for the commencement of activities marking the
global event.
No fewer than 17 (Nos.) participants drawn the Authority's
Regional Offices comprising Lagos (12 participants), Abuja
(two participants), Kano, Kaduna and Port Harcourt (one
participant apiece) took part in the retreat to brainstorm and
fashion out creditable programmes for the forthcoming
launch of YOSC.
They are Mr. Okplefu Akoja (Head, AVSEC Department), Mr.
Amasa Peter (Head, AVSEC Training), Mr. Idris Abdu Aliyu,
Mr. Hamza Ibrahim, Mrs. Igbinoba Morenike, Mr. Oluwole
Oludare, Mr. Okeze Augustine, Mrs. Otubusen Oluwakemi
and Mrs. Agbamuche Mercy.
Others included Mrs. Okpala Lovelyn, Mrs. Honora
Chuma-Sydney, Mr. Essien Udom, Mr. Akomolafe Afolabi,
Mrs. Offo Olayinka, Mrs. Eneogwe Nancy, Mr. Coker
Olukunle and Mr. Wikere James.
YOSC was originally billed for year 2020 but for severe
impacts of coronavirus disease on aviation; thus the start of
activities marking the Year of Security Culture was
unavoidably shifted to year 2021.
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DG NCAA, Capt.Musa Nuhu in a group photogrpah with members of the NCAA
5-Aside football team after the tourney...recently

NCAA TEAM WINS FOOTBALL TOURNEY
By Laminu Kolo (Kano Regional Office)

T

he Nigerian Civil Aviation Authority
(NCAA) Kano Regional Office football team
has won this year's Inter-Federal
Government parastatals five-aside unity cup.

The team defeated Kano Electricity
Distribution Company (KEDCO)
football team 10 goals to four (10-4)
to win the prestigious trophy. The
third place which was between
Nigerian Customs Service (Kano
and Jigawa Commands) and
Nigerian Postal Service (NIPOST),
Kano ended five-four (5-4) after
penalty shoot-outs.
The Inter-Federal Government
Agencies football competition was
sponsored by Alh. Dr. Umar
Kwairanga Sarkin Fulanin Gombe.
The Director General of the
NCAA, Capt. Musa Nuhu and the District Manager,
(KEDCO), Alhaji Nasiru Birji were special guests for
the presentation of the trophy to the victorious NCAA
Kano Regional Office team.
Also in attendance to witness the tournament were
NCAA Kano Regional Manager, Engr. Sule Aminu
who was represented by Mr. Shehu Dambata Sanni,
Head of Department of Human Resources (DHR), Mr.
Ashiru Muhammed AbdulRasheed and a senior staff
in DHR, Mr. Laminu Kolo.

NCAA WORKERS'UNIONS SEEK APPROVAL OF NEW CONDITIONS OF SERVICE
By Ujoh Priscilla (Corper )

T

he workers' unions in the
Nigerian Civil Aviation
Authority (NCAA) under the
aegis of Joint Action Congress (JAC)
have sought approval and
implementation of the new staff
Conditions of Service (CoS).
This call was made during a congress
held on Friday- 30th April, 2021 at the
Aviation House, Ikeja.
According to the president of the
Air Transport Senior Staff Services
Comrade Ayodele Sofolahan addressing members of staff during the congress
Association of Nigeria (ATSSSAN),
Comrade Ayodele Sofolahan the CoS
Director of Airspace and Aerodrome Standards (DAAS), Engr.
has lingered for so long that it is almost due for another review.
Muhammed Odunowo, General Manager, Service Compact
Therefore, he urged Management to expedite actions on its
(Servicom), Mr. Meduoye Anthony and General Manager, Human
approval for prompt implementation.
Resources and Admin (Abuja Headquarters) Mr. Jok Shok.
Others issues deliberated upon at the congress are fallout of
Apart from national leadership of the unions' present, branch
the recently concluded senior staff promotion exercise and non
chairmen were also present to address the mammoth gathering.
availability of vacancies.
They were Comrades Benjamin Godwin (Chairman, Association of
The Director General, Capt. Musa Nuhu who was
Nigerian Aviation Professionals-ANAP), Drisu Musa (Chairman,
represented by Director of Airworthiness Standards (DAWS),
National Union of Air Transport Employees-NUATE) and
Engr. Kayode Ajiboye promised to convey the various
Saburugha Diepreye (National Association of Aircraft Pilots and
grievances to the DG for necessary action.
Engineers-NAAPE).
Other management staffers present at the congress were
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CAPT. MUSA SHUAIBU NUHU

THE JOURNEY SO FAR...
By Adekotujo Carol, Salami Jamiu Adeniyi
& Obasi Ugwumba

industry. Prior to this, he was the immediate past Nigeria's
representative on International Civil Aviation Organisation
(ICAO) Council with extensive international and transoceanic experience. Capt. Musa Nuhu formally received the
baton of leadership as the 7th Director General of the Nigerian
Civil Aviation Authority (NCAA) on Monday-16th March,
2020. No one envied Capt. Musa Nuhu as he assumed office
amid this deafening crisis; in the dawn of a contagious oncein-a-lifetime fatal pandemic. His first ever meeting was on
COVID-19 issue which is a manifestation of his knowledge
about the onerous task before him and that he needs to hit the
ground running; the czar really hits the ground running
beyond words and rhetoric.
Under his watch, the Authority acting in synergy with all
key players took armloads of measures (issuance of letters,
Advisory Circulars, and participation in series of virtual,
including physical (at the onset) meetings that have been held
in all fronts so far) to protect passengers and the public from
the global health emergency. So far, no fewer than 41 Advisory
Circulars (AC) relating to tackling spread of the pandemic
have been issued by the Authority giving directives to
operators. Prominent among these landmark measures were
ordering all operators to issue Health Declaration Forms to

“I learned that courage was not the absence of fear,
but the triumph over it. The brave man is not he
who does not feel afraid, but he who conquers that
fear.”
― Nelson Mandela

I

t was Raymond Albert Croc of McDonald fame that
says, “Luck is a dividend of sweat. The more you sweat,
the luckier you get". As a corollary, Capt. Musa Shuaibu
Nuhu did not become Director General of Nigeria's apex
regulatory authority by a stroke of luck rather his
appointment by President Muhammadu Buhari was a
fitting tribute to a stellar aviation career spanning over 36
years; beginning in 1984 as co-pilot B737 at the defunct
Nigeria Airways. Among others he was in the Presidential
Air Fleet for 16 nourishing years, with a total flight time of
12,000 hours+ and Plc Jet Multi-Engine of 9,000 hour+.
Hence, his appointment did not come as surprise to
aviation stakeholders and key players in the aviation

10

Capt.Nuhu Musa (middle) in a
crucial meeting with the CEOs
and some Directors of Aviation
Agencies,Nigeria's rep. on ICAO
Council, Engr.Ben Tukur and
Men of AON on curbing
spread of COVID-19.

their passengers including crew members aboard aircraft
before arriving Nigerian airports, placing restrictions on
travellers coming into the country from thirteen (13)
erstwhile worst-hit countries (China, France, Germany, Iran,
Italy, Japan, Netherlands, Norway, South Korea, Spain,
Switzerland, United Kingdom and United States of
America). This travel restriction was later extended to
Sweden and Austria.
As a matter of expediency, the Federal Government
and NCAA closed down Mallam Aminu Kano International
Airport, Kano; Akanu Ibiam International Airport, Enugu;
and Port Harcourt International Airport, Omagwa to all
international flights. However, Lagos and Abuja airports
were to later follow suit effective Monday, 23rd March, 2020.
This is to mitigate and prevent further spread of the
pandemic.
DEVELOPMENT AND IMPLEMENTATION OF
INDUSTRY'S RESTART PROGRAMME
The pandemic engulfed the entire universe in a manner and
magnitude not seen before now. Undoubtedly, outbreak of
the pandemic spells pretty difficult doom for the entire
humanity with air transport being probably the hardest hit
in the entire global economy. However, challenges beget
opportunities. To the NCAA helmsman, the lockdown of the
airports for about five (5) months and its unsavoury impacts
was only to provide veritable opportunities to rebuild and
reset aviation industry in Nigeria on the path of growth and
development through regulatory functions.
Capt. Musa Nuhu struck a milestone when he
superintended development of Nigeria Industry's Restart
Programme. The industry's Restart Programme includes
medium and long-term programmes which were for the
revival of the industry. The Authority developed in-house
protocols cutting across safety, health and environment
which were shared with Port Health Authority (under
Federal Ministry of Health) and National Centre for Disease
Control (NCDC) for compliance.
It was also shared with ICAO and African Civil Aviation
Commission (AFCAC) for necessary inputs/corrections.
However, its uniqueness was not only that it was

homegrown but also was the first of its kind in the entire
continent of Africa. The Programme evolved even before
Council's Aviation Recovery Task Force came up with its
protocols on COVID-19 and was in the long run 90% in
alignment with what the ICAO did! As a matter of fact, it
attracted a formal commendation from African Civil Aviation
Commission (AFCAC) in writing.
On the strength of this breakthrough, the Authority
participated in the African Union (AU) High-Level Task Force
organized by the AFCAC. NCAA was the only Civil Aviation
Authority (CAA) that was recognized at the AU project. The
Authority also participated in the Economic Community of
West African States (ECOWAS) Commission Task Force in
which the President, His Excellency President Muhammadu
Buhari was made the champion of the ECOWAS Task Force.
Honourable Minister of Aviation (HMA) and the DirectorGeneral of NCAA, Senator Hadi Sirika and Capt. Musa Nuhu
chaired the Ministerial Committee of the Task Force and Expert
of the Task Force on Transport, Logistic and Trade Commission
respectively.
A Dry Run Test (simulation exercise) of facilities in the two
airports (Lagos and Abuja airports) was successfully conducted
on June 27, 2020 in readiness for resumption of domestic flight
operations. The HMA and the Director General of the Nigerian
Civil Aviation Authority, Capt. Nuhu Musa were accompanied
by few distinguished members of the Presidential Task Force on
COVID-19, Chief Executive Officers of aviation agencies and
other stakeholders experimented how all the bio-safety
protocols and other safety measures aimed at curtailing the
spread of the virus would be observed when the airports reopen.
Following full inspection and approval for flight operations
after their closure by the Federal Government, the NCAA
released list of 14 Nigerian airports approved for full domestic
operations (including private and charter operations) on 8th
July, 2020. However, resumption of international flights initially
slated for 29th August, 2020 was postponed by a week (5th Sept.
2020). As of now, only three international airports (Lagos, Abuja
and Kano) have resumed; however, NCAA is working toothand-nail towards ensuring some certain requirements and level
of safety are met so that the remaining two airports (Port
Harcourt and Enugu) become fully functional to international
operations. In a similar vein, the Federal Government is sorting
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L- R Capt. Musa Nuhu,Engr. Hassan Musa, Sen.Hadi Sirika and
Capt. Rabiu Yadudu at the public hearing.

out concerns with Emirates airlines, resulting in gaps being
considerably closed between Nigeria and the United Arab
Emirates.
NCAA has been able to effectively regulate the air
transport sector despite the challenges posed by the COVID19, with airports and possibly aircraft being the major places
that were responsible for the spread of coronavirus. After the
closing down of the airports, the Authority did not only
oversight the airlines alone. Such public service providers like
Federal Airports Authority of Nigeria (FAAN), the Nigerian
Airspace Management Agency (NAMA) and a couple of
others in the sector were regulated to ensure certain
requirements are met before reopening.
In addition, Capt. Musa administration ensured all
Contingency Plans for Public Health Events in Aviation were
activated including airport-specific Public Health Emergency
Contingency Plans (PHECPs). NCAA has ensured (and still
ensuring} that all measures adopted at Nigerian airports are
in accordance with ICAO Collaborative Arrangement for the
Prevention and Management of Public Health Events in Civil
Aviation (CAPSCA), Standards and Recommended Practices
(SARPs) and Word Health Organisation (W.H.O)
International Health Regulations (IHR 2005).
To all intents and purposes, having successfully
navigated the storm of the pandemic outbreak, closure of
airports and their strategic reopening with a comprehensive
industry restart programme in place are humongous
milestones achievable by only giants among men. The restart
programme provides a one-stop-shop assistance to service
providers and a horde of others in the value chain of the sector
on compliance with the new normal. This is a big win, not
only for NCAA but also for various Ministries, Departments
and Agencies (MDAs), including the Ministry of Aviation
under distinguished Senator Hadi Sirika and of course, the
Coalition Against Covid-19 (CACOVID) who are parts of
multi-sectoral approach adopted by the Federal Government.

RESTRUCTURING OF
DIRECTORATES FOR
GREATER EFFICIENCY
With the intent of
repositioning the country's
apex regulatory body (NCAA)
for more effective service
delivery and more robust
safety oversight, the Federal
Government gave approval
for the existing Directorates
and Departments to be
restructured. Under the
restructuring arrangement
midwifed by Capt. Musa,
former Directorate of
Consumer Protection (DCP)
was merged with Directorate
of Air Transport Regulation
(DATR). Two former
Directorates (Directorate of
Licensing (DOL) and
Directorate of Operations and
Training Standards (DOTS)
were merged into one: Directorate of Operations, Licensing and
Training Standards (DOLTS).
Also, Directorate of General Aviation (DGA) was
subsumed under Directorate of Air Worthiness Standards
(DAWS). In the same vein, staffers were moved around,
including some in top management cadre in a determined bid
towards ensuring square pegs are in square holes. To determine
quality procedures, standards and specifications, a new
department named Department of Technical Quality
Assurance was created, with a couple of line of reporting
changed.
EFFECTIVE OVERSIGHTS
How to keep and increase key drivers of the Authority's
mission of providing aviation safety, economic regulatory
services, increase passenger confidence in the air transport
sector, sustain zero accident, ensure continuous oversight and
safety surveillance and strengthening superstructures of safety
in civil aviation is critical to Capt. Musa's administration.
Following discovery that some aircraft stored water in their
fuel tanks during the COVID-19 lockdown, his administration
engaged the services of the Department of Petroleum Resources
(DPR) to audit operations of the aviation fuel marketers, known
as Jet A1. The audit is aimed at ensuring fuel being sold to
airlines meets standard specifications. Resultantly, all airlines
were mandated to carry out maintenance check to ensure that
the aircraft fuel tanks were not contaminated, thereby cause
damage to the aircraft and engine. The Authority is working on
the possibility of Nigerian National Petroleum Corporation
(NNPC) refining Jet A1 locally so as address hike in price.
In realization of improvement in the technology associated
with Remotely Piloted Aircraft System (RPAS) and inherent
dangers to other users of airspace and persons on the ground,
the Authority has been working on a new set of Regulations
(which will be issued as Nig. CARs Part 21) for Unmanned
Aerial Vehicle/Remotely Piloted Aircraft System/Drone
(UAV/RPAS/Drone). It is more elaborate and has taken into
consideration ICAO SARPs and guidelines from Joint

12

Capt. Musa (2nd R) with members of Presidential Task Force on Covid-19, including Honourable Minister of Aviation, Sen. Hadi Sirika (2nd L) during dry run test of
facilities in readiness for resumption of flight operations.

Authorities for Rulemaking on Unmanned System
(JARUG). However, while the new Regulations are still
being awaited, NCAA under Capt. Musa Nuhu has found it
necessary to issue in the form of an Advisory Circular
interim guideline to promote the safe and orderly
development of UAS (Unmanned Aircraft System)
operations within Nigeria.
As part of its safety regulations, the Nigerian Civil
Aviation Authority (NCAA) working in conjunction with
the Office of the National Security Adviser (ONSA)
launched guidelines for the operation of Remotely Piloted
Aircraft Systems and Unmanned Aerial Vehicles
(RPAS/UAV) which took effect from October 19, 2020;
though the Authority has been working on the Regulations
long ago, NCAA is one of the first civil aviation agencies to
come up with the Regulations. By virtue of this, it becomes
illegal to operate a drone without being registered with the
NCAA and the ONSA.
AIRLINES' RELIEF
The advent of the pandemic led to closure of so many
countries and travel restrictions that prevented many
airlines in Nigeria from sending their pilots and other crew
members for foreign training. NCAA under Capt. Musa did
not only give airlines programmes (from the in-house
protocols, compliance and assessment) by which they
complied but also ensured that pilots and engineers are well
positioned and good to fly. Ordinarily, they would have
gone for overseas personnel proficiency simulation training
which depends on aircraft-type each flies.
Understanding that the entire industry is really
confronted with liquidity cash sources and scarce foreign
exchange, Capt. Musa administration worked (still
working) with the airlines on how they can expand their

operations in this trying moment. With the consideration of
ICAO and Contracting States to put some contingency
measures in place to alleviate the impact of the pandemic on
the industry and as such, that particular attention should be
given to the SARPs related to certificates and licences, NCAA
finds that limited relief is justified with regard to Pilot Recent
Experience and Proficiency and have consequently granted
exemptions for Pilot Recent Experience Exemption and Pilot
Proficiency Exemption; Relief On Scheduled Maintenance
Calendar Tasks That Have Become Due During Aircraft
Storage Caused By The Coronavirus Covid-19 Lockdown;
Holders of Nigerian Aircrew and ATCO Medical Certificates
and Authorized Aviation Medical Examiners (AAMEs);
Exemptions from certain regulatory requirements over flight
crew proficiency; among others.
These are huge palliatives for the operators because the
airlines would have spent hundreds of thousands of dollars on
simulation fee, estacode for crew and others had NCAA
insisted; but they did not spend a dime! Imagine an airline that
has in its employment about 30 pilots, a handful of engineers,
cabin crew and others! This relief was also granted Approved
Maintenance Organisations (AMOs) by way of certificates'
renewal extension.
SAFETY & SECURITY
To provide key element for a robust national aviation security
policy, meeting global standard in infrastructure, training,
safety and security as well as ensuring compliance and
enforcement in line with the National Civil Aviation Security
Training Programme (NCASTP) and (National Civil Aviation
Quality Control Programme NQCP) the following were
carried out: Authorized certification of (1) Aviation Security
(AVSEC) instructors; Authorized the certification/
recertification of one (3) AVSEC Screeners; Processed and
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R-L DG NCAA,Capt. Musa Nuhu, MD FAAN,Capt. Rabiu Yadudu and Director,
Commercial and Business Devt. Mr.Sadiku Rafindadi during a meeting at
FAAN Headquarters,Lagos.

certified (1) AVSEC Training Service Providers while it recertified one (1) Service Providers; Rendered technical
training assistance to two (2) stakeholders while it assessed
and reviewed security training program for (1) airline/airport
and (1) security company.
It also assessed training document of one (1) stakeholders;
Carried out security monitoring/inspections of airport
terminals, hangars, catering facilities, fuel firms and postal
services operations of Dalsey Hillblom Lynn (DHL), Nigerian
Aviation Handling Company Plc (NAHCO Aviance), skyway
Aviation Handling Company Limited (SAHCOL), Nigerian
Postal Service (NIPOST), Hajj CAMP and four (4) other
stakeholder's facilities; Investigated security incidents and
breaches on-board aircraft, on-ground, airsides and ensured
full implementation of Corrective Action Plan (CAP);
Reviewed aviation security programmes of seven (7)
stakeholders; and Reviewed the Internal Quality Control
Programmes of three (3) aviation security companies and one
(1) International Airport.
The Authority has continued to address critical safety and
security issues relating to rescue, fire, incidents, bird/wildlife
hazards, flight operation clearances, aerodrome facilities,
navigation equipment, Aeromet, etc through its safety
inspectors. The following achievements were recorded:
Assessed the facilities and equipment at both Mallam Aminu
Kano International Airport (MAKIA) and Port Harcourt
International Airport (PHIA) to ensure they are in line with the
provisions of Nig. CARs Part 12 for Aerodrome Certification.
It reviewed Document for Asaba Airport certification
while Certification of Enugu Airport has been put on hold. It
did desk and on-site surveillance inspections; reviewed
reports on Margaret Ekpo international airport and Kaduna
airport, including Safety Plan for Nnamdi Azikiwe
International Airport (NAIA), OVH Energy Marketing
Limited and construction of Emmanuel Hanger.
A
comprehensive review was accorded architectural drawings
design for Damaturu international cargo airport in Yobe state,
MAKIA aerodrome manuals and Escravos airstrip runway
lighting upgrade.
Fourteen (14) facilities were inspected in respect of heliports
and helidecks; Certified four (4) Air Navigation Service

Providers' (ANSP) to ensure regulatory
requirements for the provisions of aeronautical
telecommunication services for safety are met.
The Authority reviewed (17) aerodrome
operational manuals while it issued one (1)
operational certificate in respect of helidecks
and renewed two (2) operational permits. On
regular basis, NCAA Inspectors also
investigated incidents at the airports' terminals
and unruly behavior by passengers on board
aircraft and made appropriate
recommendations to avert future occurrence.
Navigation Aids Status (i.e. Very High Omni
Directional Radio Range-VORs and Instrument
Landing System-ILS) were calibrated and
updates on the status of Navigational Aids
(NAVAIDS) in the 26 airports, including
airstrips were obtained on a continuous basis.
There has been continued surveillance
inspection of Aeronautical Information System/Charts
facilities, notice of findings (NOF) and crew briefing office
facilities at the international airports; continued monitoring of
the serviceability of security equipment and facilities at the
nation's airports and the General Aviation Terminals (GATs);
continuous oversight of Integrated Aeronautical Information
Package (IAIP) with the objective of ensuring that the service
providers comply with the requirement of Nigerian Civil
Aviation Regulation 14.4.4.5
In addition to all these, there has been continuous review and
update of Documents, Regulation according to new
developments and changes in ICAO SARPs; Regular follow-up
inspections to verify Corrective Action Plans (CAPs) submitted
by airlines were conducted and reports on them submitted for
management accordingly; Treated nine (9) applications for
Obstacle Clearance Altitude Height.
STRENGTHENING OF THE CONSUMER PROTECTION
Since Capt. Musa assumed office, the Authority has continued
to take a decisive and strong approach to ensure all airlines
operating in and out of Nigeria undertake safe, secure and
comfortable operations. The Authority has continued to view
seriously passengers' complaints and discomfort by providing
timely information about the nature and scope of the various
complaints regarding delays, cancellation, ticket refunds, lost
baggage, denied boarding, theft etc. The Authority's Consumer
Protection Department (CPD) has effectively enforced the
Regulation and the Rights of the consumers to reassure air
travel passengers of air safety, convenience and protection.
The Executive Summary on International and Domestic
flight operations for Y2020 shows that 32 foreign airlines
operated 4, 843 flights with 17 passengers' complaints out of
which 6 were resolved. On the other hand, 8 Domestic airlines
operated 42, 412 flights with a total complaint of 27 out of which
17 were resolved. Complaints over delayed/missing baggage
on International flights were put at 11,106 out of which 10, 914
were found. Meanwhile, 306 passengers' complaints were
reported on Domestic flight and 305 of which were resolved.
---See table one
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Whereas in the first quarter of 2021 (January-March), 19
foreign airlines operated 1,871 flights with passengers'
complaints put 7 and with 2 resolved, 9 Domestic
operated14,662 flights with 47 complaints out of which 41
were resolved. Delayed/missing baggage for international
flights was 2, 690 and 2, 549 were found while there were 64
cases out of which 60 were found.

and promote the travel agency industry in Nigeria and bring all
allied aviation services under the regulatory framework and
global standards. -- See table two
S/N

LICENCES/PERMITS

1.

Air Transport
Licence (ATL)
Airline Operating
Permit (AOP)
Permit for NonCommercial Flights
(PNCF)
Air Travel

2.
3.

4.

APPLICATIONS
RECEIVED
2
Nil
7

GRANT

RENEWED

Nil

Nil

UNDER
PROCESSING
1

Nil

Nil

Nil

Nil

Nil

7

2

Nil

1

2

Nil

Nil

Nil

Nil

Organizers’ Licence

(ATOL)

5.

6

Permit for Aerial
Aviation Services
(PAAS)
Air Carrier Permit
(ACP) and Foreign
Carrier Permit
(FCOP)
TOTAL

Nil

2

11

3

Nil

Nil

1

10

Registration of aviation service providers including Ground
Handling companies, Cargo Agents and consolidators, Agents
of Foreign Airlines: -- See table three
S/
N

AUTHORIZATIO
N

APPLICATION
S RECEIVED

1.

Agent of Foreign
Airlines
Cargo Agent/Air
Freight
Forwarders
Ground
Handling
Companies
In-Flight
Catering
Services
Providers
Air Transport
Training
Institutions
Aircraft Portable
Water Providers
Grant of:
License of
Aviation Fuel
Suppliers;

2

2.

3.

4.

ECONOMIC REGULATION AND GROWTH OF THE
INDUSTRY
Since his assumption of office, the Authority has tried
through economic regulations not only to do the financial
audits of the airlines but to also advise them regarding their
areas of economic difficulties with a view to seeing how they
can be effectively and efficiently tackled. To ensure function
of the economic regulation is strengthened, more training is
being provided for staff of the Directorate saddled with that
responsibility.
In the area of economic oversight of the industry, NCAA
has continued to process, issue and renew Air Transport
Licences and Permits; treats and concludes necessary actions
on State's letters on Multilateral Agreements in line with the
specific demand or request of such letters; continues
implementation of source deduction of 5% Sales Charge from
domestic airlines through Avi-Collect System with effective
monitoring of the system to ensure the activities of Cargo
operators, Cargo Handlers and consolidator follow the laid
down procedures; and ensures appropriate revenue
generation in respect of charter operations.
Through the established automated revenue collection
platform in collaboration with International Air Transport
Association (IATA) & Societe Internationale de
Telecommunications Aeronautiques (SITA), the Authority
has continued to improve revenue collection, eliminate
leakages and enthrone transparency. It also processed and
billed foreign airlines under the commercial agreements'
status and charter operations of domestic airlines
appropriately, while monitoring their settlement and flight
schedules.
The Authority has continued to register, regulate, monitor

5.

6.

TOTAL

GRAN
T

UNDERPROCESSIN
G
1

EXPIRE
D CERT.

RENEW
A

Nil

7

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

2
1

2

5

2

1

1

1

9

SANCTION REGIME
Capt. Musa Nuhu has consistently maintained that “imposing sanctions
on airlines is not a punitive measure. It is NCAA's responsibility and
duty to guide, work and assist operators in ensuring compliance with our
Regulations. NCAA is not here to kill or ruin any airline, but to help them
grow and prosper, guide them to operate safely, efficiently and
effectively to provide necessary services to the travelling public." As
partners in progress, the Authority under his watch has adopted more
transparent system to ensure that accidents are avoided while even
minor accidents are dealt before they ever happen.
Enforcement is a last resort. This is because grounding an airline has
serious repercussions: availability of services to the public; the finances
and reputation of the airline. Therefore, before taking action relating to
sanction, there must be evidence; there must be trend (see what is
happening); do a risk-based analysis and then take a decisive action. "I
think we were slow but when we reached the point to act, we tactfully act.
I do not see the personality. I deal with safety of operations whether it is
Mr. President that is on the aircraft or whether it is an almajiri on the
aircraft. I do not see who is in the aircraft; what I see is the safety on the
aircraft. I only care about safety of the aircraft and nothing more," he said.
As a disciplinary measure, the NCAA recently closed the facility of
one of the marketers on account of suspected compromise of the quality
of the product. The Authority suspended with immediate effect
operations of all the Air Boeing 737 aircraft in the fleet of Azman Air over
substantial non-compliance with requisite aviation safety guidelines and
maintenance practice prescribed by the Authority. This great initiative
received applause of the National Assembly with a large numbers of
stakeholders scoring the Authority high vis-à-vis regulations.
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OPERATIONS & LICENSING
Understanding that the entire industry is undergoing serious
challenges, the Authority worked (still working) with the airlines on
how they can expand their operations in this trying moment. –See
tables four and five
S/N Activities (Pilots, Flight Engineers, Cabin Crew, Air
Traffic Controllers, Air Traffic Safety Personnel,
Aeronautical Sta tion Operators, Aircraft Maintenance
Engineers and Flight Dispatchers
1.
Examinations conducted
2.
Licences issued
3.
Licences re-issued
4.
Licences renewed
Licences validated
5.
Licences revalidated
6.
Licence Endorsement/Inclusion/Extension
7.
Cabin Crew Drill
8.
Conversion
9
Proficiency Check (Simulator)
10. Loggings Assessment
S/N

1.
2.
3.
4.

5.
6.
7.
8.
9.
10.
11
12

13

No. Performed

830
417
204
665
89
50
498
519
9
467
70

Review of Aircrew/ATCOs medical assessment and
medical reports from Authorised Aviation Medical
Examiners, Issuance of Medical Certificates and ECG

No. Performed

Number of letters written to AMEs
Number of letters written to Aircrew/ATCO
Number of Aircrew sent for further medical
investigations
Number of medical reports reviewed:
(i)
ATPL
(ii)
CPL
(iii) F/E
(iv) SPA
(v)
PPL
(vi) C/C
(vii) ATCO
Number of Aircrew/ATCOs on suspension
Number of Aircrew/ATCOs with Restriction/
Limitations
Number of Obese Aircrew/ATCOs
Number of Aircrew/ATCOs Assessment carried out fo r
High Blood Pressure (Hypertension)
Number of Aircrew Assessments carried out for
Diabetes Mellitus
Number of Electrocardiogram Reviewed
Number of Medical Certificates issued
AVSEC Medical Examination:
· Number of letters written to AVSEC
· Number of AVSEC sent for further medical
investigations
· Number of AVSEC medical reports reviewed
· Number of AVSEC with Restriction/ Limitations
· Number of Obese AVSEC
· No. of AVSEC Screeners medically examined
· Number of AVSEC Diagnosed and being managed
for High Blood Pressure (Hypertension)
Number of AAME Inspected

1
6
4

109
114
0
50
4
218
37
0
203
31
9
3
44
480
2
2
0
66
0
108
2
0

The Authority under Capt. Musa has continued to intensify its
efforts in the certification and re-certification of Training
Organizations, conducting professional examinations for various
personnel for issuance, revalidation and renewal of licences. This
is in addition to ensuring aviation personnel are medically fit
through examinations and review tests. ---See table six
S/N
1.
2.

Status
Re-certification (on-going)
Re-certification (on-going)

3.
4.
5.
6.
7.
8.
9.

Aviation Training Orga nizations
AERO TRAINING SCHOOL –
JAVI AVIATION SUPPORT SERVICES
LIMITED
LAGOS AVIATION
LANDOVER AVIATION (LABS)
AEROKEYS –
KANI AVIATION INTERNATIONAL
COMPASS WINGS
BRISTOW HELICOPTERS
AERONI AVIATION

10.

ZULLIA SUPPORT SERVICES

Certification –ongoing

Re-certification (on-going)
Re-certification (on-going)
Re-certification (on-going)
Certification –ongoing
Certification –ongoing
Certification –ongoing
Certification –ongoing

INCREASED NUMBER OF AOC HOLDERS
There is higher demand for air travels as a mark of increased
confidence in the industry; the number of operators increased
despite being shut down for months. The first babies of the Capt.
Musa administration: United Nigeria Airline and Elin Group
were granted was granted Air Operator Certificate (AOC) for
schedule flight operation and Operational Specifications for
charter flight operations respectively after painstaking processes
of certification. No fewer than four others (Green Africa,
Chanchangi Airline, et al) are waiting in the wings to hit the air in
grand style sooner. According to Capt. Musa, "NCAA will uphold
its policies and strategies to make the market environment
friendlier for growth as it is hugely virgin but relatively
untapped." It is pertinent to add that there are currently nine (9)
active domestic and 14 active international airlines in Nigeria.
HARMONIOUS SYNERGY WITH THE SUPERVISING
MINISTRY
Based on robust synergy and respectful relationship between the
FMA and the NCAA, the Federal Government worked on
palliatives for the industry to get the industry up-and-running
with the Restart Programme. A stimulus package to keep them
afloat totalling N5 billion (N4 billion for the operators and N1
billion for other businesses in the value chain of the industry) was
approved and conscientiously disbursed by the supervising
ministry whose exclusive duty it is.
With the support of FMA, Capt. Musa Nuhu (in October 2020) led
the Authority to an epoch-making three-day public hearing by the
National Assembly to review the Civil Aviation Act (CAA) 2006
after 14 years of its enactment. The six executive bills seek to
amend certain aspects establishing the six (6) executive agencies
supervised by FMA. The amendment is to strengthen the
oversight functions, grant full autonomy and retain Part V. of the
Civil Aviation Act which provides that there shall be a 5% air
ticket contract, charter and cargo sales to be collected by the
airlines and paid over to the NCAA.
In another development, the Federal Ministry of Aviation (FMA)
led by Sen. Hadi Sirika has organised through the Authority, a
couple of international meetings, conferences and seminars. FMA
in collaboration with International Partners for Aviation
Development, Innovation and Sustainability (iPADIS) organised
a high-level virtual conference for Ministers responsible for Air
Transport in West Africa.
The objective of the virtual conference and collaborative effort is
for member States' Policy Makers, Air Transport experts, Aviation
Professionals and other Stakeholders in the Sub-region to
brainstorm on how to retool and reposition Aviation sector within
the region to contend with present and future challenges. Also, to
build various Declarations, Roadmaps and Political
Commitments made in the past to address challenges in aviation
safety, security and infrastructural development, air transport,
cargo and tourism development and air connectivity in the subregion.
On a similar note, the global body had at the 40th Session of its
Assembly adopted a resolution to continue to work on approach
renewal and the development of formidable tools to enhance
security awareness and security culture, thereby making it a
priority. Thus, designated year 2020 as the Year of Security
Culture (YOSC) but severe impacts of coronavirus disease on
aviation makes its start of activities marking the Year of Security
Culture unavoidably shifted to year 2021.
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wheels, engine, plugs and so on. They are all
different components of the system. Therefore,
if we do not work together, we will lose a lot. If
we are working in isolation, we would not
achieve anything no matter how good NCAA is.
But when we synergise (even at average
performance), we become effective and efficient
on what we are doing. That is the whole idea: to
work together".
INDUSTRIAL HARMONY

The meeting between CEOs and other senior officials of Aviation Agencies with
AON led by Capt. Noggie Meggison in session.

To this end, Capt. Musa administration organised a three-day
retreat for Aviation Security (AVSEC) Managers preparatory to
the launch of International Civil Aviation Organisation (ICAO)
Year of Security Culture (YOSC) in Nigeria. That declaration
and start of the programme will signpost the birth of a new
security consciousness in the industry; execution of a security
culture campaign at national level to raise security awareness
in the aviation sector; encouragement of collaborations within
the aviation industry in support of efforts to promote security
culture; issue relevant guidance on practical security culture
communication strategies, plans and campaigns; and
continued support for training and offering technical
assistance focused on promoting an effective and sustainable
security culture within the aviation industry.
To strengthen harmonious working relationship among the
Agencies, the Honourable Minister of Aviation, Sen. Hadi
Sirika instituted a monthly meeting between all the Heads of
aviation agencies, the Honourable Minister and staff of the
supervising Ministry which really bring them together as one
indivisible Unit. Of course, this laudable
measure received buy-in of the Chief
Executive Officers, including Capt. Musa
Nuhu.
Besides drawing enormous strength from
Honourable Minister of Aviation, Sen. Hadi
Sirika, Capt. Musa perfectly understands
strategic imperativeness of inter- agency
synergy and cooperation. He no doubt
promoted it with his colleagues in other
sister agencies such as the Federal Airports
Authority of Nigerian (FAAN), Nigerian
Airspace Management Agency (NAMA),
Nigerian Meteorological Agency (Nimet),
Accident Investigation Bureau (AIB) and
Nigerian College of Aviation Technology
(NCAT). This formidable partnership has
significantly helped, particularly in the
concerted fight against Coronavirus Disease
2019 (COVID-19) pandemic. A lot of
successes have been achieved from working together. A case in
point was discernible during the Dry Run Test.
According to him, “Aviation agencies are all parts of a system.
It is like a car comprising of various components: airbag,

In collaboration with the Ministry of Aviation,
Capt. Musa Nuhu brokered a peace meeting
between Arik Air Management and national
leadership of workers' unions. On the directives
of Capt. Musa, series of meetings between Arik
and the workers unions were held. In the long
run, the Conditions of Service and the terminal
benefits were agreed upon and signed.
As part of the mandate of the Authority to increase
performance base, efficiency and industry harmony, Capt. Musa
has continuously been engaging leadership of the workers'
unions to engender harmonious working relationship with staff.
Capt Musa operates open door policy in which staff calls and/or
sends messages to provide answers to their enquiries so that
proper pictures of issues on ground could be discerned.
STAFF WELFARE, TRAINING AND CAPACITY BUILDING
Capt. Musa Nuhu committed to training and retraining right
from his maiden message to staff upon assumption of office. He
believes that one needs to expand to grow. Towards bringing new
ideas to NCAA and ensuring personnel quality, the
administration of former Nigeria's representative on ICAO
Council lays great emphasis on training and re-training of its staff
both in the technical and non-technical Directorates. As a matter
of fact, there is a comprehensive training of technical personnel in
place. According to him, “Without effective training, NCAA
would not have competent and professional personnel to do our
jobs; to carry out our mandate. Therefore, training is a critical part

DG NCAA,Capt. Musa Nuhu (4th L) flanked by Airk Air Management and national
leadership of workers unions after a peace meeting brokered by the NCAA and the
supervising Ministry of Aviation in Lagos.

and I have it as number one on my list. I want all cadres of staff to
exceed minimum level required to perform their responsibilities
as per our mandate in the Civil Aviation Act." And he lives proof
of his commitment.
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Consequent upon upsurge in
the reported cases of the
pandemic, the Management
suspended implementation of the
approved 2020 staff training
programme. However, this was
later reviewed and staff training
and workshop programmes
recommenced. The training has
not only pushed up competencies
for safety oversight, monitoring,
surveillance and enforcement of
regulations, it has also improved
productivity and as such, driving
the Authority towards its goals
and vision. It is in addition to
ensuring compliance with ICAO
mandate for every civil aviation
authority to have qualified and
trained personnel to meet its
statutory responsibilities.
As part of the Authority's statutory mandate to provide
supportive functions and instill corporate governance in the
working environment, the administration of Capt. Musa has
ensured continuous provision and maintenance of office
premises, fittings, equipment, plant and machinery for a good
working environment; construction of Corporate
Headquarters' office at Abuja, still ongoing. In addition, there
is continuous upgrading of security measures around all
NCAA's facilities to secure the safety of staff and equipment.
FINANCIAL & ACCOUNTING MANAGEMENT
The Authority has continued to provide cost effective,
efficient accounting and financial management services to
internal and external stakeholders in the aviation industry.
NCAA has continued to embrace the federal government
collection initiative through the establishment of the Aviation
Revenue Automation Projects (ARAP) aimed at data
integrity, transparency, transmission, transaction
accountability, control and revenue assurance.
CONCLUSION
Though it is not hosanna as the Authority is faced with
myriads of challenges; prominent among which is huge
indebtedness of airlines owing to non remittance of
mandatory 5% Ticket Sales Charge/Cargo Sales Charge
(TSC/CSC) as and when due. This has resulted in humongous
debt running into billions of naira with unsavoury financial
consequence because 5% TSC covers 85% of NCAA annual
revenue generation. At that, there are currently five (5)
domestic airlines on the Direct Debit while four (4) others are
yet to join; though discussions have been activated with
Airlines Operator of Nigeria (AON). Scarcity and non
allocation of special foreign exchange (forex) window for
aviation industry which has negatively impacted on flight
operations, most especially domestic airlines not operating
their fleet at full capacity is a great challenge; though the
Honourable Minister of Aviation, Sen. Hadi Sirika is
unrelenting in this regard. The lingering Jet A1 scarcity and
price spike has also resulted in plethora of flight delays and
cancellations which are hampering seamless flight
operations.

According to an American evangelist, Andrew Murray
Wommack, “leaders flourish in times of crisis". It is indeed so for
Capt. Musa Shuaibu Nuhu. Despite the shutting down of the
industry for almost five months to control the spread of Covid19 which has overwhelmed global health systems shortly after
assumption of office, Capt. Musa has fared this much. He has
brought sanity by raising bar of NCAA's regulatory roles one
year after assumption of office. No doubt the red carpet is for
him. And not resting on his laurels, he says the best is yet to come
from him.
Keeping his eye on the balls, the quintessential aviator would
basically like to be remembered for quite several astonishing
milestones. He will want to be remembered for leaving behind a
functioning NCAA with penchant for doing what it ought to do.
A NCAA that is NCAA: an institution that is manifestly doing its
jobs in line with mandate of providing aviation safety and
economic regulatory services in the most technologically driven
manner consistent with international best practices.
NCAA under Capt. Musa Nuhu's leadership will ensure
Nigeria's air transport industry continues to retain its
attractiveness for tourism and other endeavours, including
commanding comparatively remarkable load factor.
Consultations with airlines and other stakeholders will be prime
just as compliance to ICAO Standards and Recommended
Practices and Nigerian Civil Aviation Regulations to strengthen
our safety oversight responsibilities. Safety, security and
passenger comfort is uppermost in the aviation policy thrust.
Sustaining zero accident is his goal.
“We are not only committed to preventing accidents but also to
the numbers of incidents too. We want to bring it down to make
the system much safer. When you have little or no incident,
operators use their equipment much more. Instead of the airlines
grounding because they have incidents, they will do more flights
and the system becomes more efficient and more effective to the
benefits of the travelling public," he declared. To this end he
stands and commits.
To his management team, coteries of staff and other teeming
stakeholders, he says “you are valued part of the team and
success". For a man with heart of gold, his rhetoric of excellence,
hard work, integrity and thrift is not merely a philosophy he
preaches; it is a code by which he lives his life. We cannot but
wish him well while he journeys on…...
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“SAFETY IS A JOINT RESPONSIBILITY”
-Engr. Kayode Isiaka Ajiboye
(Director, Air Worthiness Standards)

A

rare breed Engr. Isiaka Kayode Ajiboye is a man who
cannot be excused from any compendium on
distinguished public servants of his time. His intelligence,
integrity and industry have been his greatest assets. There is no
other quality as essential to success of any kinds as the quality of
perseverance. It overcomes anything everything. That sterling
quality Engr. Kayode Isiaka Ajiboye Director, Airworthiness
Standards (DAWS) sufficiently possesses. He is also an iconic
example of a self-made man in the mold of Benjamin Franklin. They
set a course for greatness and proceeded to work without rest until
their goals became a reality. It was like a hen coming home to roost
when on 2nd September, 2020 he was meritoriously appointed as
the superintendent of the new-look Directorate of Air Worthiness
Standards (DAWS). No other anthem resonates among staffers
than it is an appointment well deserved and well earned.
Engr. Ajiboye (as he is widely fondly called by all) was born in Offa
Local Government Area of Kwara State on the 11th June, 1963.The
young Ajiboye had both his primary and secondary education at
Ansar-Ur-Deen Primary School and Offa Grammar School, Offa
respectively. He also attended the prestigious University of Ife
(now Obafemi Awolowo University, Ile Ife) where had a Bachelor

of Science (B.Sc) Degree in Electrical and Electronics Engineering.
His scintillating public service career began with the then Federal
Ministry of Transport and Aviation as Pupil Airworthiness Surveyor
in 1987. Before he later joined the Nigerian Civil Aviation Authority
(NCAA) in year 2000 and rose through the ranks of the Authority to
become General Manager, Airworthiness Standards in 2011, there was
Federal Civil Aviation Authority (FCAA), Department of Safety
Regulation and Monitoring (DSRAM) and Department of Economic
Regulation and Monitoring (DERAM). That position he occupied
until he was meritoriously appointed 6th Director, Directorate of Air
Worthiness Standards (DAWS) overseeing fitness of all aircraft
operating in the Nigerian airspace. He wears other caps fittingly
besides his being a seasoned inspector with inspector credential. He is
the chairman of the Disciplinary committee. This is in addition to his
being Chairman, Flight Standards Group (FSG); an amalgam of
Directorates within NCAA performing joint safety oversight
responsibilities of coordinating, communicating and harmonising
safety processes.
If there is one other word that fits the persona of this man of distinction,
Engr. Ajiboye it is performer. In the course of his eventful career, he has
served in capacities too numerous to mention here. Among several
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Authority, Ikeja, Lagos; FAA Resolution of Safety Concerns
(International) Course at Nigerian Civil Aviation Authority, Ikeja,
Lagos; UK CAA Audit Techniques Course at the United Kingdom;
and ICAO PBN Operations Approval Course At Johannesburg,
South Africa.
Engr. Kayode Isiaka Ajiboye is a distinguished member of the
Nigerian Society of Engineers (NSE- Aeronautical Division) and
Council for the Regulation of Engineering in Nigeria (COREN). He
is happily married with four wonderful children.
The Regulator team led by its Editor-in-chief, Mr. Sam Adurogboye,
Mrs. Adekotujo Carol, Mr. Ugari Chikaire, Mr. Salami Jamiu
Adeniyi, Mr. Obasi Ugwumba, Mr. Adeoye Femi and Mr.
Ogunmuyiwa Adetayo played guests to the Director in his Lagos
office. Here is the excerpt:
Good morning, sir. Accept our congratulations on your
recent appointment as DAWS. Please, can you tell how many
Departments that make up the Directorate and what are their
core responsibilities?

others, he was National Coordinator, ICAO Universal Safety
Oversight Audit Programme (USOAP); ICAO Certified Auditor
(Airworthiness) for the ICAO Universal Safety Oversight Audit
Programme Continuous Monitoring Approach (USUOAP CMA);
Member, Nigerian Delegation at the ICAO 37th-40th Assemblies in
Montreal, Canada; Chairman, Regulations Committee responsible
for the amendment, updating and drafting of Civil Aviation
Regulations in Nigeria; Coordinator, NCAA Safety Verification
Team; National Coordinator, Banjul Accord Group Co-operative
Development of Operational Safety And Continuing Airworthiness
Program (BAGCOSCAP); Member, Organising Committee for the
1st ICAO Meeting of Directors General Of Civil Aviation for West
And Central Africa States; Nigeria's State Safety Programme (SSP)
Unit; and the National Civil Aviation Policy Drafting Committee.
Suffice to mention that these assignments attracted awards and
commendations locally and internationally.
The Director has also attended many courses, seminars and training
home and overseas. These include but not limited to FAA Course
Instructor Effectiveness Training (International) at Ghana Civil
Aviation Training Academy, Accra, Ghana; System Safety Course
at University Of Southern California, USA; BAGASOO Inspector
Training Records And Qualification System (ITRAQS)
Implementation Workshop At Nigerian Civil Aviation Authority,
Ikeja, Lagos; FAA Course 18710 ICAO Endorsed Government
Aviation Safety Inspector (Personnel Licensing) International at
Ghana Civil Aviation Training Academy, Accra, Ghana; BAGAIA
Aircraft Accident Investigation Course at Nigerian Civil Aviation
Authority, Ikeja, Lagos; FAA Course 15212001 Surveillance of
Service Providers (International) at Nigerian Civil Aviation

The Directorate of Air Worthiness Standard (DAWS) is
structured under the headship of a Director who happens to be
my humble self. The DAWS comprises six (6) Departments to
be headed by General Managers. We have Department of
Airworthiness Standard & Approvals (ASA) with a General
Manager by the name of Engr. Maude Zakary; we have
Department of Aircraft Certification & Continued
Airworthiness (AC&CA) headed by Engr. Victor Goyea; and
we have Department of Air Operator Certification&
Surveillance (AOC&S) headed by Engr. Godwin Balang; there
is Department of Approved Maintenance Organisation (AMO)
headed by Engr. Mohammed Kabir Sani.
Following the restructuring within NCAA last year, a new
Department was created within DAWS for General Aviation.
However, owing to logistic reasons the implementation did
not take off when the approval camein last year. But a few
months ago, the Director General (DG), Capt. Musa Nuhu gave
approval for its implementation as a fully-established
Department.
In other climes, General Aviation has always been the
engine room to grow the industry. It includes the flying clubs,
flying schools, private-category aircraft and such other
endeavours outside commercial air transport; it does not
include issuance of AOC. Therefore, there is Department of
General Aviation. The sixth one is the Department of Technical
Library. I would say it is like I'm the custodian but when you
put it under a Directorate, it sometimes gives the erroneous
impression that it was meant to serve that Directorate.
We are trying to do some sensitization so that other
Directorates will know it is meant to serve all. Technical
Library is where every staffer should go and source authentic
information. Department of Technical Library is headed by a
female Deputy General Manager, covering duty as Acting GM.
Those are the Departments under the Directorate.
Essentially, as the name implies, airworthiness means
airworthiness of aircraft. Within NCAA, the Directorate is
saddled with the responsibility of ensuring that all aircraft
operating in Nigeria airspace (not just those that are registered)
are airworthy. That is broadly our responsibility.
When aircraft are designed and manufactured, they are
designed to some very stringent standards which are codified
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in accordance with International Civil Aviation Organisation
(ICAO) Annex 8 which each contracting State or Nation(not
all States as we have about 190+ ICAO members); only very
few States are actually design and manufacture aircraft.
During the design, (the manufacture, the processes, the
quality, the control and everything), there is intrinsic
airworthiness built into the aircraft to ensure that it is safe to
fly; meaning it will be able to perform take-off, cruise and land
without failure. We have what is called continued
airworthiness as a part of airworthiness because after it is
designed, after it is manufactured- if you see a particular
aircraft (let us say 727-300, the initial one-the prototype is
made and tested. In actual fact, a lot of tests are conducted;
when you see an aircraft, the hours and the investments that
go into the aircraft is very huge.
Once it is type-certificated, what now happens after that is
that they now produce all the other ones according to the
prototype. It means that they ensure that everything is
standardized: the mode and method of producing each and
every component is strictly controlled to meet the same
specification with that original prototype. That is ensuring
what we call intrinsic airworthiness. Continued
airworthiness means that aircraft does not remain airworthy
just because it was designed and manufactured airworthy.
You must maintain it to be airworthy. Therefore, there are
prescribed maintenance and prescribed ways to even operate
the aircraft which is captured in the flight manual to ensure
that the aircraft remains airworthy.
In a nutshell, that's our function; to ensure airworthiness of
all aircraft-both Nigerian and foreign-registered aircraft.
Some other things that we do which are related is that we are
responsible for the registration of aircraft. Any aircraft that is
going to be issued with a Certificate of Airworthiness (C of
A)in Nigeria must be registered in Nigeria. ICAO Standard
does not permit an aircraft to be registered in more than one
country. So, if an aircraft is registered in Nigeria, it cannot be
registered again in Ghana. If you want to register it again in
Nigeria, such an aircraft must be deregistered in Ghana.
My Directorate is responsible for the registration; ensuring
compliance with requirements; ensuring that we keep the
register which is an ICAO requirement; the register of all
aircraft that are registered, with all their details and whenever
it is deregistered, or it crashed or it is decommissioned, all that
information is domiciled with the Directorate of

Yes, all aircraft operating in our
airspace are airworthy. That is the
core mandate of the Directorate I
superintend. Once it is
unairworthy, such aircraft will
never be allowed to fly. That is
what DAWS ensures at all times
by what we do.

airworthiness; they are very critical data. Then, we do
oversight and regulate Maintenance Organisations.
Maintenance Organisations and Aircraft Maintenance
Engineersare key to continued airworthiness. We approve
Maintenance Organisations and it is part our responsibility to
do oversight after approval.
We are also involved in Air Operator Certificate (AOC)
certification. It is joint responsibility with Directorate of
Operations, Licensing and Training Standards (DOLTS). We
always form a team comprising DAWS and DOLTS to perform
this task (Air Operator Certificate (AOC) certification). It is part
of our responsibility. For post-certification, we have what we
call Surveillance. When you give somebody a certificate, you
must ensure that those requirements/conditions that they met
when they were getting the certificate, they continue to
maintain it and it is the responsibility of the CAA to ensure
those requirements are being maintained continuously for as
long as the AOC subsists. Recently, matters bothering on
Drones/Remotely Piloted Aircraft System (RPAS) are now
added to our responsibility. Wealso do this in conjunction with
DOLTS.
We are also responsible for its oversight; we issue what we
call RPAS Operator Certificate (ROC) which follows similar
processes as AOC.
Lastly, we have Enforcement. Any safety oversight or
regulatory regime must have enforcement otherwise referred
to as Critical Element 8 in ICAO Safety Oversight System. It is
part of our function to identify;find out where there are
violations and non-compliances with our Regulations; and
when those infractions are found, we determinethat it requires
sanction or not.
One of NCAA major responsibilities as a regulatory body is
to ensure the airworthiness of all operating aircraft, when can
we say an aircraft is airworthy?
Airworthy aircraft is when it has been designed and
manufactured in accordance with established codes of
airworthiness (that is, in compliance with ICAO Annex 8) and
it is determined safe to fly. Even when one designs and
manufactures, one must still ensure that it is safe to fly. It is only
after then that we can assert that it is airworthy. Again, we have
what we call Continued Airworthiness which is ensuring that
the systems, the components and the performance of the
aircraft are not degraded from use or lack thereof. That's why
whether you fly or park it, the aircraft must continually be
maintained because if you park it and not flying it, you have to
preserve it because of environmental factors. The cycle of
pressurizing, taking off, cruising and coming down are how
they are designed to last. But when you keep such aircraft
without flying it, some seals, some bearings, etc become stiff
which can result in an incident and/or accident.
Therefore, continued airworthiness entails maintenance.
There are prescribedmaintenance programme which are
approved and that must be maintained….You will recall that
Boeing 737 Max was taken out of circulation for quite a long
time. It took a long time for it to come back; the airworthiness
directive came up for compliance for the system to be made
safer.
Can we assert that all aircraft operating in Nigerian airspace
are airworthy?
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Operating Certificate (AOC) to prospective airline operators,
what are the processes of issuance?

Yes, my response cannot be otherwise. That is the core
mandate of the Directorate I superintend. Once it is
unairworthy, such aircraft will never be allowed to fly. That is
what DAWS ensures at all times by what we do, including the
issuance of Certificate of Airworthiness (C of A). We do just
not merely review and audit, we do physical inspections of
the aircraft to ensure that the aircraft systems are tested for the
C of A to be issued. And then we do surveillance when the
aircraft are operating because they may go bad anytime in the
course of operation; the components or the entire system can
go bad as it is a mechanical device which is prone to possible
failure. That is the essence of surveillance that we do on them.
Though redundancy is built into the aircraft, within
the limitation of what we call minimum equipment list, the
operator is expected to fix whatever defect that may manifest
before the next flight as there are indicators which should be
checked regularly. At times operators exhibit unprofessional
conduct by trying to manage few defects for few more flights;
but we detect these things (wheels, tyres, brakes, etc) when
we do our surveillance and ramp inspections. As a CAA you
cannot be everywhere and know everything about an aircraft
even while on the ramps 24 hours; you cannot be at the foot of
every aircraft that is landing and departing because you can
never have enough inspectors to do that and it is not required
for you to be. Do you know the numbers of aircraft that are on
the register of, let us say Federal Airport Administration
(FAA) of United States that are flying?
Therefore safety is a joint responsibility that cannot be
done by the CAA alone.

Airline Operating Certificate (AOC) has five phases:Phase One,
Two, Three, Four and Five. Phase one is what we callpreapplication phase where the intent of the applicantor the to-be
AOC holder is presented. This is the phase we lookinto their
general planning in terms of intendedaircraft-typefor operation,
intended location of operation and kind of maintenance put in
place for our review and acceptance. Thereafter, we set up a
team to interface with the prospective applicant. The phase two
is the formal application phase in which the applicant is
expected to make submission of all the required documents
(having been informed of the requirements during the phase
one), manuals and evidence of structure put in place including
employment of some mandatory required management
personnel and other post holders that an AOC holder must
have.
Phase three is all about detailed documents evaluation. This
stage usually takes bulk of the time because all manuals
submitted have to be reviewed in details. There are regulatory
requirements for this manual; contents of which the Regulation
also specifies. For instance, Part 9 spells out specific
requirements as to what it should contain. The same applies to
Part 5 relating to airworthiness of the aircraft and Part 7 relating
to the aircraft itself. Hence, the inspector will take, for example
Maintenance Control Manual along with what we call
Statement of Compliance (SOC) to see if it is detailed enough.
There and then he checks those entire things that are regulatory
requirements in the SOC to ensure that the procedure or
processes described in the manual are satisfactory.
If it is a procedure, answers must be provided for such
requisite questions like: who is to do it? When is it to be done?
Where? And how? These are the questions that must be
satisfactorily answered with each requirement as prescribed by
the manual. Man's hours that is involved is quite enormous.
Then we go to phase four, which requires visitation to the
organisation to inspect entire facilities of the organisation; see
how they have implemented or intend to implement those
procedures; how they have established the offices; how they
equip the offices; how they have provided tools (equipment)
required and so on. This phase includes inspection of the aircraft
to determine its airworthiness before issuing it C of A. At this
phase we have to do demonstration flight as if they were already
airline that hasan AOC; they do some flightsto some selected
routes; they do some night flightswith our Pilots and Flight
Operator and Airworthiness Inspectors on board too.
Phase five is the conclusion of the whole process whereby
the certificateand the OperationsSpecifications (Ops Spec) are
prepared, reviewed, approved and signed. The AOC certificate
itselfis signed by the DG himself while some portionsof the Ops
spec are signed by me in my capacity as the Director of
Airworthiness Standards (DAWS) and the Director of
Operations, Licensing and Training Standard (DOLTS). Part of
the phase five requirements is coming up with what we call
post-certification surveillance. The CAA is supposed to develop
a post-certification surveillance programme to be sure that those
things demonstrated to procure the certificate are still intact in
the next 6-12 months. We have a program that enables us to
come and conduct maintenance spot-checks in which we check
some things like crew currency, medical, etc.

As one of the Directorates responsible for issuing Airline
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Airworthiness of an aircraft is
not the dependent on its age. It
is dependent on compliance
with continuous airworthiness
maintenance requirements of
the aircraft.

What is the lifespan (duration) of AOC? If an AOC
obtained and the operator does not commence
operation, are there any sanctions attached?
AOC validity(lifespan) is 24 months (two years)and
there is a sanction attached to its non-operation. In
actual fact, we have a system and regulation in Nigeria
that calls for renewal every 24 months. In some
countries, they don't renew but in Nigeria it is two
years.
What number of aircraft does a prospective operator
expected to have in his fleet so as to obtain AOC?
Yes, the Regulation specifies that if it is going to be for
scheduled operation, you must have three Nigerian registered
aircraft that is suitable for the type of operation you want to do.
Just like I told you about phase five of AOC processing, you
would have told us your type of operation (scheduled and non
scheduled). If an operator told us that he intends to commence
scheduled operation, he cannot present unsuitable aircrafttype for the intended operation. That does not meet our
requirement. You cannot hide under the requirement of three
aircraft to go bring one aircraft that can do the operation
alongside two Tampicos which is grossly unsuitable one. But
for non scheduled operations, you require only one (1) aircraft.
Why is delay associated with issuance of AOC?
Yes, like I mentioned to you, delays come especially in phase
three and sometimes phase four requiring detailed documents
evaluation. Essentially, those delays can come from both the
operators and the CAA. The readiness and the capability of the
airlines to produce good high quality documents and manuals
in quick time will determine how quickly the inspector will
evaluate and approve. Therefore, if an inspector evaluates and
finds that the manual is very substandard, invariably there are
likely to be many deficiencies and findings that they need to
correct; hence, he sends it back for corrections. It takes time to
rectify and sent back again. Frankly speaking, as we speak, our
inspectors are overstretched, involving in many things all
together; as they are doing certification, they are engaged in
surveillance; some are preparing for training while few are
part of one committee or the other.

What number of Aviation Safety Inspectors (ASI) would the
Authority have in service to claim that we have them in
sufficient numbers?
There is no black and white answer to this question because
there are several factors to be taken into consideration when you
are trying to look at your manpower requirement as far as these
inspectors are concerned. Some of these factors include: how
many AOC holders do we have? What are their sizes? How
many aircraft do they have? Where are they flying to? How
many aircraft are actually registered in Nigeria because you
need to do oversight over any aircraft that is registered in
Nigeria? How many training organisations do we have, that
you need to approve and do oversight? How many maintenance
organisations do we have, general aviation? What is their
spread and the numbers?
Do we still carry out surveillance, en-route inspections as
required as part of NCAA oversight function? If yes, why do
we still have cases of unreported incidences?
We do; actually we have what we called Annual Surveillance
Plan that includes different forms of surveillance activities. We
have surveillance plan and in that Surveillance Plan, we have
what we call plan-ahead, that, even the person you want to
study is aware. And then we have some others that are
unannounced. We have others that happen based on reported
cases or incidents. There is no question about whether or not we
still do surveillance.
Talking about having incidents, I want to tell you that we will
continue to have incidents irrespective of how robust
and/orextensive the surveillance is because your surveillance
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their indoctrination training.
Are there conditions under which a waiver can be granted to an
operator by NCAA?
There are different scenarios and a waiver is a broad language.
Waivers can be granted when there is safety case; devoid of
appreciable deterioration of safety. The Regulation requires that
an aircraft must undergo C-check every 3,000 hours, 3,000 flight
cycles or three months. The operator now is approaching that
time line and he says he cannot do the maintenance now and that
he needs to take it out for people to do on account of slot issues.
Meanwhile, the aircraft does not have issues of expired
components on it. But that the slot he gets is that he can only be
attended to in May against 30th April. A call for extension is a
waiver in a sense because the requirement is that such
maintenance should be done on 30th April. This request can be
granted when other considerations such as permissible aircraft
redundancy and tolerance built-in. CAA can give as much as
three months waiver but usually a CAA will disclose it as it is not
by right.
If someone has an aircraft that the operator is allowed to do
maintenance for an A-check with benefits of most of the required
tools and experienced engineers. However, there is a particular
tool that the operator does not have but another operator has and
he can borrow/loan. The operator can write to request an interim
approval to borrow. It is a form of waiver too. There are what we
call exemptions, which actually go to the soul of the Regulation.
cannot be on every aircraftat every departure and/or at every
arrival. Your surveillance cannot be on every Aircraft
Maintenance Engineer that you have licensed. It takes what we
call representative sampling whereby when you want to do
ramp inspections, you just pick one aircraft out of the fleet for a
day in a particular area. It means that you will look at seven out
of 20+ aircraft within a week; and the rest you cannot cover
them that week. It is not possible for a CAA to have inspectors'
presence everywhere; it is not required.
The nation has over 20 airports, how do you carry out ramp
inspections in all these airports?
With all sincerity, we don't and we cannot have inspectors at all
the airports. For one, some airports do not witness much level
of activities and as such, cannot justify having inspector
stationed there. Without prejudices to any airports and
authorities, let us take Akure airport as an example: how many
flights go to Akure, Ilorin? What we do is we prioritize these
airports based on the activities. We prioritize Kano, Lagos,
Abuja, Enugu and Kaduna. As a matter of fact, I even have
inspector in Uyo because there is activity there. On these
airports we carry out regular ramp inspection. Even at the
airports where there are no so much activities but under the
regional offices, there are plans to visit them periodically for
inspection; though it might not be frequent.
Do all our Inspectors have Inspector credentials? Do Inspector
credentials have any form of categorization?
What we refer to as Inspector Credential is in the form of an ID
that confers them authority to carry out inspection, to assess
aircraft, airline facilities, maintenance facilities, etc by law, by
the Act and by the Regulation. Your NCAA ID cannot and does
not give authorization. This inspector credential is given to all
inspectors once they are employed and they have completed

Sir, Is there any approved minimum age of an aircraft to be
allowed for operation in Nigeria airspace?
What is reflected and captured in the Regulation is the age an
aircraft can be registered in Nigeria, which is 22 years. There is a
difference between an aircraft registered in Nigeria and an
aircraft being operated in Nigeria because we have some aircraft
that are not registered here but merely operating here. Aircraft of
foreign operators are operated into and out of Nigeria. That
restriction and limitation is in relation to aircraft registration. But
we have issue with it because you can register the aircraft when it
is 21 years 11 months and 29 days. You have still met the
requirement for aircraft registration once other requirements
have been fulfilled. Hence we register it today but tomorrow it is
fully 22 years and the day after that, it becomes over 22 years. Our
regulation does address that.
Therefore, that is a lacuna where NCAA and the regulation
committee are looking at how to address this because, if the
intention is that we want young aircraft being operated in our
airspace, it means that if I register an aircraft here at age 21 and
operated it for the next 10 years it will be 30 years old. However,
let me mention here that airworthiness of an aircraft is not the
dependent on its age. It is dependent on compliance with
continuous airworthiness maintenance requirements of the
aircraft. In other words, an aircraft can be 30 years and still be
airworthy; the only thing is that regime of maintenance
requirement for the older aircraft is more just like its cost of
maintenance. Newer models and newer aircraft are more
efficient; they burn less fuel and less maintenance-intensive. It is
just like a new car which is very unlikely to give you much
problem. The chances and intensity of snag, defects and
component failures are lesser in newer aircraft.
But of course the position of the regulation and the law is that,
even if an aircraft has a snag, you cannot fly it until you fix the
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snag regardless of whether or not the snag is recurring
everyday. That is where the expensiveness of older aircraft
start coming in together with the added pressure and
tendency of the Nigerian operation to engage in an
unprofessional manner; because the pressure of
maintenance is high. So, that is what informed the idea of
putting an age limit but we realise that it is not fair on the
Nigerian operators.
What is Certificate of Airworthiness (C of A), what is its
process and validity?
The Certificate of Airworthy is the certificate issued to an
aircraft attesting that the aircraft is airworthy as at the time of
the issuance. As I told you, there is intrinsic airworthiness
which, as designed by the manufacturing processing,
quality control and all, the aircraft is deemed to be
airworthy. It is issued with what we call first certificate of
airworthiness which usually would have been done by the
State of design. So, if you have a Boeing, they will issue it
export certificate of airworthiness if they are importing into
Nigeria. Then when it comes in, we register and issue the
certificate of airworthiness after we would have carried out
an audit of maintenance records, components history, all the
accompanying embodiments, modification, service bulletin,
do physical inspection and conducted series of tests on some
of the equipment and systems and then we issue it a C of A
which is renewable. That is where the validity comes in.
For its renewal, the Regulation allows us to issue or
renew certificate of airworthiness up to 18 months. But it
means that, as an inspector, I have the flexibility to issue for
less than that 18 months based on other considerations.
Does change of ownership of an aircraft affect its
certificate of airworthiness issued an aircraft?
Change of ownership directly affects the certification of
registration; airworthiness of the aircraft is to the aircraft and
not to the owner. It is issued to the aircraft; having a C of A is
not an authorization to fly the aircraft. It only means that the
aircraft is airworthy; that is, it can be operated. This is where
owner and operator come in. The fact that the owner has the
C of A is not an authorization that you can operate it. What
authorizes you to operate it is if you are an AOC holder, you
must have a valid AOC and it must be on your Ops Specs for
you to operate it. In the private category, supposing name of
the owner/operator has been changed on the Certificate of
Registration (C of R) (as both names of the owner and the
operator are indicated therein), the C of A is still good to go
provided an operator has not changed even though the
ownership changes.
Sir, besides superintending a mega directorate following
the merger of DAWS with General Aviation you are also
the standing chairman of Disciplinary Committee; how
have you been coping?
Well, I will say it is part of the job; though it requires extra
effort in my time management. Being the Director of
Airworthiness is full-time; the hours are not enough during
the day to do the job adequately. However, as the Chairman
of the Disciplinary Committee I have the support of the
Industrial Relations (IR) Unit within the Human Resources

(HR)Department. Now and in the nearest future, NCAA needs
to have discipline and enforce same among the workforce
because it is on the downward slope over the years.
As the chairman of Flight Standard Group (FSG), it is over
eight years of zero accident in all categories of commercial
operations in Nigeria, what in your opinion is NCAA doing
right?
I will say effective oversight; I will say enforcement action being
applied where and when necessary. I will also say that the
qualification process to get our certificates have been more
diligent and more thorough. It is not a matter of people without
requirements being issued the certificates like as though it is a
gift. On a final note, I will say some measure of good fortune.
In the course of oversight functions and inspections, what
kind of challenges do the Inspectors encounter?
With all sense of candour, the greatest and biggest challenge our
inspectors have been faced with is from the owners and/or
operators. Given that our operators and owners are all big men,
they have the tendency not to want to comply with safety
regulations. Most of the airlines are more interested in the
commercial benefit: fly the aircraft until it cannot fly again; use
the pilots until they are thoroughly exhausted; roster the
Maintenance Engineers until they cannot find their way home;
and so on. Those are the goings-on and the tendencies they
have. And any time you want to insist on compliance with
extant Regulation is met with resistance; some of them go as far
calling your superiors to put pressure on you.
But we are lucky, we have a Minister anda Director General
today who support and respect inspectors' decisions upon
bringing justifications for taking certain actions-withhold an
approval, outrightly withdraw an approval or to take an
enforcement action. I must admit that the inspectors are
constantly under pressure.
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Director of Air Worthiness Standards (DAWS) Engr. Kayode Isiaka in a group photograph with editorial team of The Regulator
led by its Editor in Chief, Mr. Sam Adurogboye (3rd R)

The other one is training, training and retraining for the
inspectors to keep them fit. It does not matter where we can
get this training done. We need to keep them up to date and
improve their proficiency. Adequate training, we must give
them; training has suffered sometime in the past, though it is
being addressed by this administration.
In which areas of operation do you want NCAA to improve
for better service delivery?
I think I will first narrow it down to my core mandate- in terms
of safety oversight, regulation of safety of the industry and
then I will talk generally about NCAA. First and foremost, the
compensation and the motivation of the inspectorsneeds to be
improved upon so that we will be able to attract the best and
retain them after we must have spent enormous resources on
them; because they are integral. Imagine a situation where I
can boast of 40 qualified inspectors in a year after expending
so much training them and the next moment five were
attracted by the airlines that are ready to pay twice, three
times what we give them here. The number drops and we start
from zero again; we are left with only 35 which are grossly
inadequate. We need to put the inspectors as priority because
NCAA is set up primarily for safety and economic regulatory
services.
So, if we want to deliver on that mandate, we need to
work on that. For all members of staff, their working and
environment condition needs to be improved, including even
the compensation. We must provide the working tools for
every staff- in the technical and non-technical directorates.
This must be a given, stationery, computers, operational
vehicles, etc. We must have discipline and inculcate discipline
to improve and grow; when we have that discipline, we must
have a robust system. We must have a robust system of
rewarding excellence. And to sanction when people are not
performing and are violating the rules.

I want to leave behind the Directorate of Airworthiness that has
excellent work ethics; that has inspectors that are well trained,
qualified and highly motivated to perform their assigned job. I
want to have now and leave behind what we call a standardized
system that if inspector A does a job and inspector B does that
same job, the outcome/finding should be invariably the same.
It means the processes and procedures are documented and
that our inspectors are trained to understand and know what
those requirements and standards are. I want to see a situation
where everything is standardized, across board: whether you
are in Lagos or in Kano or Abuja. I would have achieved my
dream if I can leave behind a standardized system with foolproof documentationsand processes to ensure safety.
Hitting the home stretch, what is your general philosophy
about life?
One of the things I hold dearly is fairness and justice; try to be
fair and just to people and yourself. I think both concepts go
hand in hand. I cherish positive work ethics and integrity: earn
your pay (work for your pay).
How do you relax?
I'm a sports man. I love and play Basketball, Lawn and Table
Tennis. But lately because of the raging pandemic, I stopped
playing. Perhaps very soon I will resume; I used to play
Basketball once in a week. I play Table tennis when time
permits me at our (NCAA) Gymnasium. On other occasion, I
like spending time with my family. I'm a good family man and
I'm lucky to have them. In conclusion, I want to commend your
team for having me and for a good job well done with the
quality and level of your publication (The Regulator) which is a
notch higher in the most recent time. I wished I could have more
time to read it over and over again. I want to urge the team to
keep it up. Once again, thanks for having me here.

What legacies will you like to leave behind as a Director?
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SPECIAL ADDRESS PRESENTED AT

WORLD AIS DAY CELEBRATION/
DELEGATE CONFERENCE 2021,

HELD AT NAF CONFERENCE CENTRE & SUITES,
KADO, ABUJA ON THE 15TH MAY 2021.
By Capt. Musa S. Nuhu, Director General,
NIGERIAN CIVIL AVIATION AUTHORITY
The Honourable Minister of Aviation,
The Honourable Minister of FCT,
The Chairman,
Managing Director NAMA,
Rector NCAT,
Managing Director FAAN,
AIMAN President,
Gentlemen of the Press, and Distinguished Ladies and
Gentlemen.
It is with pleasure that I accept your kind invitation to deliver a
special address at the World AIS Day celebration/Delegate
Conference. I wish to congratulate all Aeronautical
Information Management (AIM) personnel in Nigeria and
indeed all over the world as we join hands with the
Aeronautical Information Management Association of Nigeria
(AIMAN) to commemorate this unique day recognized
internationally as the World AIS Day. May I also avail myself of
this spectacular opportunity to wish you a successful delegate
conference.
Aviation is dependent to large extent on the flow of quality
aeronautical information necessary for the safety, regularity
and efficiency of air navigation. Aeronautical information
service, is therefore the authoritative source for collecting,
storing, maintaining, and disseminating aeronautical data for a
variety of airspace users. The Nigerian Airspace Management
Agency (NAMA), the designated Air Navigation Service
Provider is the approved Authority for the development,
publication, and dissemination of aeronautical charts and
products to support aviation and to meet demand for increased
capacity, efficiency, and predictability in the airspace, routes,
and airports in Nigeria.
The integrity of temporary
aeronautical information through Notice to Airmen
(NOTAMs) within the Kano FIR, including the timely
dissemination of NOTAMs, AICs and management of AIP is
also vested in NAMA.
It is incontrovertible that accurate, qualitative, complete
and timely Aeronautical Information is the bed rock of air
navigation. It is worthy to note that erroneous information can
lead to catastrophe. It is therefore imperative to ensure the
collation and dissemination of aeronautical information and
data conforms with international standards as enshrined in
ICAO SARPs and domesticated in our national regulations.
TRANSITION OF AIS TO AIM
The transformation from AIS to AIM is the transition of
aeronautical information from traditional charts and paper
publications towards real-time standards-based digital
aeronautical information.The expectations are that the
transition to AIM will not require many changes in terms of the
scope of aeronautical information to be distributed. The
transition is necessitated by exponential development in space
science and computer technology such as the 3-Dimentional

view of GNSS, digitized and automated Flight Management
Systems (FMS), Air Traffic Management (ATM) systems among
others.
In 2013, the Nigerian Civil Aviation Authority developed a
National Roadmap for AIS transition to AIM in collaboration with
key stakeholders including the Nigerian Airspace Management
Agency. The objective was to achieve a uniform and efficient
aeronautical information management structure, based on
system wide information management, to support all phases of
flight. The roadmap highlights the transition requirements and set
targets: short-term, medium and long term. Significant progress
has been in the implementation of the roadmap while few others
are yet to be embark upon such as the E-TOD. It is about time that
the Roadmap is reviewed. The Authority will collaborate with
NAMA and relevant stakeholders to review the roadmap.
QUALITY MANAGEMENT SYSTEM (QMS) FOR AIS/AIM
The implementation of QMS is a requirement in Annex 15. Annex
15 recommends that ISO 9000 series of standards be used when
developing a QMS for AIM. The necessity for a QMS is derived
from Annex 15 where it envisaged that corrupt or erroneous
aeronautical information can potentially affect the safety of air
navigation.
Quality requirements for aeronautical information/data have
evolved to include characteristics for integrity, accuracy, order of
publication, charting resolution and protection of electronic data.
These quality requirements apply to all information distributed by
means of AIPs including charts and by NOTAM, PIBs, AICs and
other products and services provided by AIS.
Lack of QMS implementation is a finding on Nigeria. NAMA is
therefore expected to implement QMS to ensure the integrity and
quality of aeronautical information services and products conform
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with international standards and attain 95% confidence level. The bottom
line is to provide assurances to end users that the information/data
provided is accurate for use in safety critical operations in air navigation.
NCAA shall continue to collaborate with NAMA to ensure the timely
implementation of QMS in AIS in Nigeria.
AIS/AIM TRAINING
It is instructive to note that with new technologies and evolving
procedures, the way aeronautical information is provided is also
changing, especially with traditional AIS transitioning to the broader
data-centric concept of aeronautical information management. This
means that the provision and management of information dedicated to
developing and sharing quality data will become more complex and
sophisticated. High quality aeronautical data is a prerequisite for new
technology and tools that modern aircraft and ATM systems will use to
provide more quality services to a wide range of aircraft and ATM
operations including today's PBN and Area Navigation (RNAV).
It is imperative that NAMA will need to update and prioritize her
training programme to reflect the rapidly changing aeronautical
information service. Thus, AIMAN members are required to meet the
challenge of an evolving aeronautical information management
capability, including end user expectations to access quality data.
Meeting these challenges will mean AIS professionals acquire new
competencies.
WORK ENVIRONMENT
Conducive work environment is a catalyst for improved service delivery.
Although NAMA has improved the AIS working environment with the
introduction of pre-fab briefing rooms, the present working environment
of AIS Nigeria does not meet the required standard envisage on our
regulations and ICAO standard. The offices should be well furnished and
accessible to the primary users of aeronautical information – the pilots - for
briefing and other safety functions. Adequate and necessary working
tools should also be made available to enhance the provision of
aeronautical information in a timely manner. NCAA calls on NAMA and
FAAN to cooperate to ensure accessibility of AIS services to end users.
AIS AUTOMATION PROJECT
The AIS Automation project is one of NAMA's priority projects
envisioned to automate AIS/AIM activities to improve safety and
efficiency of air navigation, enhance airspace capacity and increase ATM
efficiency. The Nig.CARs. 14.4.5.5 states that the AIS provider certificate
holder shall introduce automation in AIS systems with the objective of
improving the timeliness, quality, efficiency and cost effectiveness of
aeronautical information services. AIS manual of Standards 2.2.1
mandated that, An AIS Provider shall ensure that aeronautical data and
aeronautical information necessary for the safety, regularity and
efficiency of air navigation are made available in a form suitable for the
operational requirements of the air traffic management (ATM)
community, including; those involved in flight operations, flight crews,
flight planning and flight simulators, the ATS unit responsible for flight
information service and the services responsible for pre-flight
information.
NCAA notes the safety enhancement deliverables embedded in the
AIS Automation Project and concerned that the completion and full
implementation of the Project have lingered for too long. NCAA shall
continue to monitor the progress of implementation and ensure the timely
completion of the project to benefit the industry.
LICENSING OF AIS/AIM PERSONNEL
On your request for AIM personnel national certification, the Authority is
presently working on appropriate guidance and will revert to your
Association as soon as possible.
Once Again, I wish to congratulate you on 2021 World AIS day and
wishing you successful AGM.
Thank you for listening.
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AVIATION WORD
OF WISDOM
Compiled by Boboye Folakemi

Man must rise above the Earth—to the top
of the atmosphere and beyond—for only
thus will he fully understand the world in
which he lives.”
– Socrates
“Until you spread your wings, you have no
idea how far you'll fly.”
– unknown
I fly because it releases my mind from the
tyranny of petty things.
- ANTOINE DE SAINT-EXUPERY
The modern airplane creates a new
geographic dimension ... the world is small,
the world is one.
- WENDELL WILKIE
Life is simple. Eat, sleep, fly.
- ANONYMOUS
An airplane stands for freedom, for joy, for
the power to understand, and to
demonstrate that understanding.
- RICHARD BACH
Flying is liberating. I can fly anywhere and
everywhere I want... There is no restriction
and hurdle in the air.
- MARK JEFFRIES
One of the beautiful things about a singlepiloted aircraft is the quality of the social
experience.
- RICHARD S. DRURY
The highest art form of all is a human being
in control of himself and his airplane in flight,
urging the spirit of a machine to match his
own.
- Richard Bach
“If you can walk away from a landing, it's a
good landing. If you can use the aircraft the
next day, it's an outstanding landing.”
– Chuck Yeager

of administering this important role.
BACKGROUND OF THE HUMAN RESOURCES
MANAGEMENT ROLE

(MIS) UNDERSTANDING THE
ROLE OF HUMAN RESOURCES
MANAGEMENT FUNCTIONS IN
THE NIGERIAN CIVIL
AVIATION AUTHORITY

T

he idea of putting up this write up has been lingering for a
while right from when I realized the necessity to shed some
lights on the role of the Human Resources Managers in
NCAA. The impetus was finally driven when on reading the last
edition of the “Regulator” I came across the “InfoTech Space”. I
must be quick to say that this is not to imitate or rival the ICT
initiative. Rather, it is to expand the knowledge base of our
members of staff in NCAA, especially the obvious yawning gap
in the interrelationship between the Human Resources activities
and its internal customers vizother Directorates/Departments.
This is more so that the responsibilities of Human Resource has
become a core component of the NCAA promotion examination
which all officers due for promotion are required to answer. My
interaction with officers in NCAA has revealed that majority
have little or no understanding of the responsibilities and duties
of the Human Resources Managers/Personnel. This is not
limited to the other Directorates/Departments but sadly it is also
inclusive of even the officers within the Directorate of Human
Resources who providence has bestowed upon the responsibility

To explain this, may I rely on my little knowledge of Economics
description of “Factors of Production”. If I am not professional
in the usage/explanation, the economists should understand
with me, it has been a long time I left the Economics classroom.
As the Economists want us to know, there are principally four (4)
factors of production, resources or inputs required in the process
to produce output either finished goods or services. These include
land, labor, capital and Entrepreneurship wherein comes the
Human Resources aspect in the production process.
To bring home the above correlation of factors of production and
human resources functions in an organization, we may redefine
the factors of production as assets at the disposal of
systems/organizations in the course of meeting its objective of
existence.
Of course the list will not be complete without the Human
Resources asset.
What are the roles of Human Resources in an organization?
It has been argued and rightly so, that the Human Resources are
the most important assets of an organization. From the
UKEssays.com, “The success or failure of an organization is
largely dependent on the caliber of people working therein. Why
so, you may ask? Other resources remain in their state of existence
and of no productive role until employed or put to use by the
Human Resource. Therefore, no matter how highly priced or the
volume of other resources in an organization, the Human
Resource would still be required to put them to economic use.
It is for the above reason that there is no organization, be it
government, business or spiritual that exist without the Human
Resources factor playing key roles in the achievement of its
corporate goals. This is akin to the biblical saying of “where two or
more meet, I am among them”.
GENERAL ACTIVITIES OF HUMAN RESOURCES
Though not in details, the Human Resources functions are
expressed generally in the following terms:
n
Job Analysis and Design
n
Human Resources Planning
n
Human Capital Development
n
Performance Management
n
Compensation and Benefits
n
Labor Matters
n
Managerial Relations
MANAGING THE HUMAN RESOURCES
George Elton Mayo is referred to as the “Father of Human
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Resources Management” (HRM) after his Hawthorne studies
brought to bear the critical role of HRM. After Mayo's studies,
other studies have followed suit that either disagreed with his
belief or agreed and extended the scope of the belief. However,
it still remain incontrovertible that the Hawthorne studies
revolutionized HRM thinking.
The centrality of the studies rest on the notion that the Human
Resource should be given its prime attention if any
organization is to succeed. The catch here is that the Human
Resource being a social being is the most difficult to Manage.
The behaviors of the components of the Human Resource being
social beings are influenced by factors including abilities,
gender, race and culture, attribution, perception and attitude.
THE PERCEPTION AND MISCONCEPTION OF THE
HUMAN RESOURCES FUNCTIONS IN NCAA
Like in every modern organization that desires to achieve its
statutory role and corporate goals, the strategic role of the
Human Resources (HR) in NCAA cannot be downplayed. The
HR activities/functions enumerated above are germane and
also applicable. This is more importantly so that the Authority
is saddled with the responsibilities of safety oversight of the
Aviation industry. In this case, the lives of the air travelling
public matters. We need as human beings norms to guide and
direct our behaviors in the workplace to provide order and
predictability in our social relationship and to make sense of
and understanding of each other's action. In the reverse order,
we will institute a jungle where survival of the fittest takes
precedent, orderliness takes the backseat and confusion sets in.
Ultimately, common goals will not be attained.
Opinions, remarks and often sarcastically emanating from
other Directorates/Departments on their relationship with the
HR Department in NCAA often get me worried. Barely do they
speak well of this important partner in progress of the NCAA
project. If you permit me to use this words, many of our officers
regard the HR role as wicked, unfriendly, harassing and
therefore nobody prays for a problem that its solution lies in
visiting the HR Department/officers.
While at the risk of being accused of holding brief for the HR
Directorate, I make bold to say that most of the negative
opinions/remarks are misplaced and the prejudices
unfounded. I also do not shy away from stating that the
accusations are not totally false. We are also guilty of not
representing the Directorate well by our antagonistic attitude
while relating with members of staff from other
Directorates/Departments.
Having said this, I want to reiterate that the abhorrence of the
HR Directorate by other Directorates/Departments is a
misconception and totally unhealthy and unhelpful to the
Authority. “You cannot cut your nose to spite your face”. Few
cases of wrongdoing by the Directorate cannot be generalized.
Are all policemen/officers bad or corrupt? The answer is no.
Despite the hue and cry about the Nigeria Police Force, wellmannered, cultured, corruption-free officers still abound in the
force. This is also obtainable in the HR&A Directorate in
NCAA. I strongly believe that the DHR&A is still everybody's
friend. A communication gap exist and if this takes root,
misunderstanding, misconception and conflict find ample
space to operate freely.
ROOT CAUSES OF THE MISUNDERSTANDING/
MISCONCEPTION
For me and I believe most officers will agree that a frosty formal
relationship exist between the different

Directorates/Departments and the HR Directorate. If truth be told,
few officers/Departments speak well of the HR activities. The root
causes of this unhealthy relationship stems from a misinformed
position of not coming to terms with the reality of the fact that the
HR function is guided by set rules and regulations. These
documented rules and regulations were not enunciated by the HR
officers, yet they are required to implement and enforce them no
matter whose ox will be gored in the process. Ironically, some
policies or guidelines were put in place by Management
committees that comprised of membership that cut across all the
Directorates/Departments. During implementation, it is painted
to appear to be solely conceived and delivered by the HR. The
insinuation becomes more potent if the policy, rule or regulation
put on a disciplinary toga.
Instances are not farfetched where the HR officer is expected to
circumvent set rules and allow requests scale through even if not in
consonance with the set rule. To do otherwise will cost you the
severance of friendship umbilical cord. Impossible favours are
expected from you even at the peril of your own job. Members of
staff could also delay putting up requests for Management
approval but expect the HR officer to process or respond within a
twinkle of an eye. The HR officer action dare not suggest that time is
required to follow procedures instituted by the system.
Let's take a simple example to corroborate the above. Members of
staff are required to duly complete Health Maintenance
Organization (HMO) forms to register for the Health Insurance
Scheme. Despite circulars notifying all on the need for registration,
you still discover that not every officer complies. As fate will
always have it, some of these officers who wittingly disregard
instruction to register for the scheme do have the cause to visit the
hospital either for themselves or their dependents. It becomes
problematic if it is an emergency. You didn't register with the HMO
and no hospital card. Where do you begin from? Who do you hold
responsible?
WAY FORWARD
As aforesaid, the intention of this write-up is not to exonerate or
cast blame on anybody, Directorate or Department. I am only
concerned on how to bridge the communication gap between HR
and other Directorates/Departments. A better understanding of
each other's roles is for the good of the system. This will drive
NCAA to efficiency and effectiveness. When everybody
understands the activities of the other, the system will be better off.
My humble opinion or suggestion is to encourage all members of
staff to devote more time to read and internalize contents of Federal
Government documents that guides conduct of Government
business in the wider Public Service and back home the NCAA
C.O.S. To refresh our minds, these documents though the list is not
exhaustive will be helpful in understanding the HR activities.
These are the Public Service Rules (PSR), Financing Regulations,
Scheme of Service, Government and Management circulars. These
documents guide the recommendations, action or inactions of the
HR officer. A clear understanding of the provisions of the extant
rules and regulations enshrined in these documents will foster a
better working relationship.
CONCLUSION
May I seize this opportunity to express my appreciation to the
“Regulator” team for giving me the opportunity to reach out to all
members of staff through this medium on this thorny issue? If
permitted by the Management of the “Regulator”, this column
should be maintained in order to avail members of staff, a medium
via which comments, observations, suggestions, clarifications or
additional knowledge could be transmitted.
Thank you.
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FEDERAL AVIATION ADMINISTRATION SEEKS TO FINE UNRULY
PASSENGER $52,500 IN CRACKDOWN AGAINST PROBLEM FLIERS
Compiled by Salami J. Adeniyi
passenger on a Delta Air Lines flight from
Honolulu to Seattle “tried to open the cockpit
door, repeatedly refused to comply with crew
members' instructions, and physically
assaulted a flight attendant by striking him in
the face and pushing him to the floor,” the FAA
said in a statement
The passenger then charged at the flight
attendant who tried to restrain him, wiggled
out of handcuffs after being wrestled into them
and hit the flight attendant in the face – twice.
Cops came onboard upon landing and arrested
the man.
The second-highest fine, for $27,000, relates
to a New Year's Day 2020 incident – before the
pandemic – when a passenger on a Southwest
Airlines flight from Phoenix to Chicago “began
yelling and forcefully banging his hands on the
seat in front of him, disturbing nearby
FILE - In this Tuesday, March 9 photo, an airline arrives at Salt Lake City International Airport, in Salt
passengers,” the FAA said.
Lake City. Federal officials are going after more airline passengers accused of disrupting flights.
He then proceeded to yell during the flight that
On Monday, May 17, the Federal Aviation Administration said that it will seek fines totaling more than
he had a bomb and was going to blow up the
$100,000 against four passengers on flights in the last several months. (Rick Bowmer/AP).
plane, and that he wanted to kill somebody, the
FAA alleged. The plane had to divert to
Oklahoma City, where cops plucked him off the flight.
A passenger who brought his own alcohol onboard a
JetBlue flight in February, then refused to stop drinking it or
wears a mask properly is being fined $18,500. About 10 days
later an Allegiant Air passenger refused to wear a mask,
cursing at flight attendants who tried to enforce the policy. That
person could be fined $9,000, the FAA said.
“The FAA is strictly enforcing a zero-tolerance policy
toward passengers who cause disturbances on flights or fail to
obey flight crew instructions in violation of the FAA's
regulations or engage in conduct proscribed by federal law,”
the agency said.
The agency tightened up its rules in January after an uptick
in passengers' disrupting flights with threatening or violent
A sign near passenger gates at Seattle-Tacoma International Airport makes
note of the federal requirement that masks are to be worn at all times while in
behavior, the FAA said earlier this year.
the airport, Monday, March 1, in Seattle. (Ted S. Warren/AP).
“The number of incidents and rate of incidents per 100,000
passengers is up sharply since the beginning of December
2020,” the FAA told ABC News last month.
Last Monday the FAA announced two other proposed fines
The friendly skies are cracking down.
for similar behavior, on the heels of several other fines sought
in December. Passengers have 30 days to appeal. Airlines have
The Federal Aviation Administration is proposing four
banned more than 4,000 passengers since mask mandates came
penalties against unruly fliers ranging from $9,000 for a
down, CBC News reported. Delta alone had placed 460 people
passenger who refused to wear a mask and cursed at flight
on its no-fly list for mask refusal as of last October.
attendants, to $52,500 for a man who tried to open the cockpit
Last week the FAA spelled out its adherence to CDC
door and assaulted a flight attendant.
guidelines on mask wearing and reminded the traveling public
It is part of a pushback against people who cause trouble
that masks are still required on planes, buses, trains and other
on flights overall, an issue that has escalated during the
public transportation, as well as in hubs such as airports and
coronavirus crisis with the politicization of masks. The
stations.
heftiest proposed fine announced Monday, of $52,500, stems
from an incident two days before Christmas, when a
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The Blue

Ink
POSSIBLE REASON
Financial gain
Ideology, including political and religious aspirations
Divided loyalties
Revenge
Adventure/thrill
Ego/self-image
Vulnerability to blackmail
Compulsive or destructive behaviour
Personal/family problems
Negligence
Disgruntlement: this could include a lack of recognition at
work, disagreements with co-workers or managers,
dissatisfaction with the job, or an impending lay-off.
(ACI Handbook, 2019)
l
l
l
l
l
l
l
l
l
l
l

ECAC/UEMOA WORKSHOP ON THREATS
TO CIVIL AVIATION
MEASURES TO FACE INTERNAL THREATS:
BACKGROUND CHECK AND VETTING
By Wole Oludare
Hotel 2 Fevrier, Lome, Togo

Thursday, 5th September, 2019

INSIDER THREAT
The aviation industry despite its being well regulated, still
face threats from Insider.
t Aviation Insider Threat is known as an individual with
privileged access to SRA sensitive areas and/or
information, who intentionally or unwittingly misuse or
allow others to misuse this access to exploit
vulnerabilities in an effort to compromise security,
facilitate criminal activities, terrorism or other illicit actions
which inflict harm to people, an organisation, the air
transportation system or national security
t A malicious threat to an organization that comes from
people within the organiza1on, such as
employees (Airport staff - cleaners,
concessionaries, duty free, airlines, airport
etc, AVSEC/ other Security personnel
(Military, Police etc), former employees,
contractors etc
t Can be espionage, sabotage and terrorism.
Hotel 2 Fevrier, Lome, Togo

Hotel 2 Fevrier, Lome, Togo

MEASURES TO MITIGATE INSIDER THREAT
BACKGROUND CHECK
t The background checks of all personnel selected for

recruitment by airport, airlines and others stakeholder
working at the airport based on risk assessment.
t This will account for the following areas:
◦ Criminal Records
◦ Work experience and Employment history
◦ Possibly employee financial status (at entry and
periodically)
VETTING AND RE-VETTING
t All personnel working at the airport

◦ airline, airport, security agencies, cleaners, duty free,
concessionaires etc)
t requiring airport access permits should undergo vetting
by the designated airport authority responsible for
security before grant of the permit yearly;
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INSIDER THREAT
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t A threat to cause harm posed by

individuals who have been properly
vetted by background checks and who
have legitimate access to privileged
information, assets or premises. Trusted
insiders can also help external parties to
obtain access to digital infrastructure. (ACI Handbook,
2019)
Hotel 2 Fevrier, Lome, Togo

OTHER MEASURES TO MITIGATE INSIDER THREAT
t
t
t
t
t
t
t
t
t
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TYPE OF INSIDER THREAT
t Malicious insider threat:

Anyone who has or has had authorised acces sand
privileges and intentionally used their access and privileges
in a manner that cause or may harm the entity that entrusted
them with their access and privilege; (CERT Insider Threat
2016) .

t
t
t

Unpredictability
Security Awareness Training
Screening of persons other than passenger
Security Culture
Remuneration
Prompt payment of salaries
Constant dialogue
Non Punitive Reporting System
Regular Inspections & Audit:- (The CAA and Internal
Quality Control
Identification of Critical Infrastructure
Appropriate Sanctions
CCTV: (including using intelligent video cameras)

Hotel 2 Fevrier, Lome, Togo
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t Unintentional Insider threat:

Anyone who has or has had authorised access and
privileges and through their action or inaction and without
malicious intent, cause or may cause harm to the entity
that entrusted them with the access or privileges
Hotel 2 Fevrier, Lome, Togo

CONCLUSION
SECURITY
is everybody’s business
INFORMATION SHARING
is needed for effective performance
COOPERATION
is required to enhance good working relationship

Thursday, 5th September, 2019

Hotel 2 Fevrier, Lome, Togo
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GALLERY

R-L DG NCAA,Capt. Musa Nuhu, Capt. Val Tongo of Allied Air, Minister of Aviation,
Sen. Hadi Sirika, Governor CBN,Mr.Godwin Emefiele and MD Access Bank,
Mr. Herbert Wigwe as Allied Air added to its fleet.

Leadership by example as DG NCAA,Capt, Musa Nuhu received first jab of COVID 19
vaccine as a member of the Presidential Task Force(PTF) ....recently.

DG NCAA,Capt.Musa Nuhu having a tete-a-tete with the chairman, Sen. Smart
Adeyemi during their oversight visit to Lagos.

DG NCAA,Capt.Musa Nuhu flanked by Sen. Smart Adeyemi (R) and NCAA DFA,
Hajia Bilkis Adamu Sani (L) during Senate oversight visit.

DG NCAA,Capt.Musa Nuhu (M) having as guests distinguished senators
(Senate Committee on Aviation) at the Lagos Regional Office, Ikeja.

DG NCAA,Capt.Musa Nuhu (2nd R) with Director of Operations, Licensing and Training Standards,
Capt. Bahago Agio Elisha and Officers of Hunters Group of Nigeria led by its Commander General,
Amb. Osatimelin Joshua during a courtesy visit of the latter

Ex-Director Consumer Protection, Alhaji Abdullahi Adamu (3rd R) with well wishers after being
sworn-in as Executive Director, Federal Competition and Consumer Protection Commission (FCCPC)
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GALLERY

DG NCAA, Capt. Musa Shuaibu Nuhu (M) with his team led by Mr. Sam Adurogboye in a group photograph with Executive Officers of League of Airport and
Aviation Correspondents (LAAC) during a courtesy visit to the DG in his Lagos Office

Staff of PR Department led by Mr. Sam Adurogboye (3rd R) during a brief sendforth ceremony
organised for Miss. Lawani Danielle (4th R), a NYSC attachee in the Dept..

GM, Human Resources (Lagos) Mr. Remi Adekola
celebrating his birthday... recently

Members of NCAA Kano Regional Office Five-Aside football
team after the intergovernmental parastatals unity cup tourney

Members of Association of Nigeria Aviation Professionals (ANAP NCAA Branch led by Comrade
Benjamin Godwin during the May Day celebration...recently.

GM, PR Mr. Sam Adurogboye and his wife during their daughter’s graduation ceremony from
Covenant University Ogun State
Mr. Osah Erhire (PR Dept.) and Mr. Osah Onome Victor (DATR) with other family members
during their father’s final outing

Mr. Oyebanjo Oladipo of Check-in Unit (5th R) with some colleagues during final outing
ceremony of his deceased father....recently.

R- Mr.Chikaire Ugari, rep. of GM, Public Relations Department, Mr. Sam Adurogboye delivering his
keynote address at the event....recently.
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HEALTH TIPS
bowl add-in. They are a perfect, naturally sweet addition to
homemade granola, either sliced or whole.
NUTRITIONAL FACTS
Tiger nuts are marketed as a paleo super food from our ancestral
homeland of Africa. Tubers such as tiger nuts, proponents claim,
fueled nearly 80% of our evolutionary ancestors, so it should also
be good for us modern humans.

TIGER NUTS

HEALTH AND
MEDICINAL BENEFITS

Compiled by Justina Emmanuel
WHAT ARE TIGER NUTS?
Despite their name, tiger nuts are not actually a nut but rather a
tiny tuber (like potatoes, yams, and Jerusalem artichokes).
Depending on where you are from or where you have traveled
in the world; you may also know them as “nookon" or “chufa".
Need another reason to give tiger nuts a try? They are
completely vegetarian, vegan, gluten-free, paleo friendly (they
are even “Certified Paleo"), and, as if that was not enough, they
are even suitable for a raw vegan diet. And finally, they might be
the perfect vegan snack.
TASTE
Perhaps most important of all the information you need about
tiger nuts is this - what do they actually taste like? Are they any
good?
Tiger nuts have an interesting texture, like a hard fig on the
outside and slightly chewy on the inside (similar to vegan
jerky). It is a bit difficult to make comparisons, but, in a world
where huge companies spend years and millions testing the
perfect amount of crunch and mouth feel, it is a pleasant change
to find something that you have to chew on. That being said, if
you find that you dont like the chewiness, they are also available
pre-peeled, and in this form, they are much more like a perfectly
cooked sweet potato in texture if much firmer.
As far as the actual taste, it&#39;s a bit on the earthy side, with a
natural sweetness. Tiger nuts are like a Brazil nut, but the
sweetness is a bit like a pecan. So overall, what do tiger nuts taste
like? Like a hard fig crossed with a Brazil nut, sweet potato, and
pecan. If that&#39;s hard to imagine, just give them a try for
yourself.
USES
Wondering what to do with tiger nuts? The best way to use tiger
nuts is to munch them straight out of the bag as a healthy and allnatural snack! If you are craving chips or want a lower-fat
alternative to nuts, tiger nuts will hit the spot. While many
people will advise soaking them first, if you like chewiness, they
are perfect as it is.
That being said, tiger nuts are also available pre-sliced, and, in
this form, they make a great salad, oatmeal, or breakfast quinoa

Another health benefit of eating tiger nuts, proponents claim, is
their pre-biotic; fiber, which can help promote natural probiotic
growth in your intestine, leading to better digestion. Whether or
not you believe that claim, probiotics are certainly beneficial for a
number of reasons. And, to further debunk the hype, tiger nuts are
not the only source of pre-biotic fiber, but they are undoubtedly a
great source (and they make a great snack!). So, if you have not
already, you should give them a try.
HEALTH BENEFITS OF TIGER NUTS
A lot of people eat the tiger-nut without knowing the health
benefits. Chufa is a grass-like plant of the Trans-Saharan Island. It
has cylindrical tubers of several species of black, brown and gold
of 20 inches in height, lance-shaped leaves small spikes of green
flowers. It is a native of the Mediterranean region and widely used
in Spain where it is call “HORCHATA” and mostly used as juice to
enhance the intestines.
Today, chufa is widely used all over Africa, the tuber called 'nut' is
unearthed in winter and summer; distributed and commercialized
all over the world. Chufa is rich in fibre, has 20-30 per cent tigernut oil which is nourishing to the epidermis, nullifies hard-knots
in the stomach and acts as a coolant to hot flushes associated with
premature menopause. The high fibre content of the chufa makes
it a wonderful colon evacuator and cleanser.
MEDICINAL BENEFITS OF THE TIGER NUTS
1. It prevents constipation.
2. It has necessary essential minerals; calcium, magnesium and
iron necessary for bones, tissues repairs, muscles and the blood
stream.
3. It contains enough protein and carbohydrates
4. Chufa contains a good quantity of vitamin B1 which assists in
balancing the central nervous system and helps to encourage the
body to adapt to stress.
5. It supplies the body with enough quantity of Vitamin E, very
essential for fertility in both men and women.
6. It is excellent for colitis and assists proper digestion. In China,
chufa juice is used as a liver tonic, heart stimulant, drank to heal
serious stomach pain, to promote normal menstruation, to heal
mouth and gum ulcers, use in Ayurvedic medicines and is a
powerful aphrodisiac (sexual stimulant).
7. The black specie of the tiger nut is an excellent medicine for
breast lumps and cancer (any type of internal canceration and
inflammations). It can be used as eye compress and to bandage
wounds.
8. Tiger nuts give a heating and drying action to the digestive
system in general and this gives it the potency to alleviate
flatulence.
9. Chufa promotes the production of urine, this is why it is a
preventive measure for cyst, prostrate, hernia, rectum
deformation and prolapsed (anal feature-small painful flesh and
the tip of the anus) and to prevent endometriosis or fibrosis as well
as blockage of the tip of the fallopian tube.
Source: by Jolinda Hackett and Annybliss
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Vox Pop

COVID-19: HAVE YOU BEEN VACCINATED?
In the history of mankind, there is no record of a pandemic like the COVID-19. The experience is devastating and frightening. Presently
there is a decline in the spread of the COVID-19, but the battle is not yet won.
Like other vaccines that we know, the COVID-19 vaccine is the solution to the spread of the virus; but how do we address the high level of
skepticism? How do we convince people that the COVID-19 vaccine is safe and good for them? In this edition of The Regulator, your usual
anchorman, Ugari Chikaire takes the first by hearing from the staff with the aim of encouraging mass embrace of the on-going COVID-19
vaccination exercise of the Government. See excerpts below:

ELEDAN EZEIKEL
(DFA)

No, I have not gone for
COVID-19 vaccination.
The distance to the
vaccination centre and
associated-stress is one
of the reasons why I
have not been
vaccinated. Another
reason is the confusing
and conflicting
information
surrounding the vaccine.

No, I have not been
vaccinated. The reason is that
I'm not yet sure of the
authenticity of the vaccine.
The vaccines to me are still at
the trial stage. I also believe
that there will be
improvement as time goes on.
Presently, I choose to wait and
observe those that have been
vaccinated. My wellbeing is
paramount; hence, I cannot
gamble with my health.

CATHERINE SADIQ
(PROTOCOL)

Though I have not been
vaccinated, I have made attempt.
When I went for vaccination, it was
discovered that my blood pressure
was high. Due the high BP, I was
advised to see my doctor and
attend to my health before coming
for the vaccination. Please, permit
me to use this opportunity to
advise Nigerians to go for the
COVID-19 vaccine. It is safe and
good for all of us. COVID-19 is real
and like they say, prevention is
better than cure.

OKOLO BERNARD
(TRANSPORT)

Though I have not been vaccinated, I
have made attempt. When I went for
vaccination, it was discovered that
my blood pressure was high. Due
the high BP, I was advised to see
my doctor and attend to my
health before coming for the
vaccination. Please, permit me
to use this opportunity to
advise Nigerians to go for the
COVID-19 vaccine. It is safe
and good for all of us. COVID19 is real and like they say,
prevention is better than cure.

Yes, I have been vaccinated. I had no
reason to refuse the vaccination because
the World Health Organization
(WHO) subjected the vaccine to all
the necessary tests and screenings
before approval. Again, world
leaders including our own
president took the lead to
demonstrate that the WHO
approved COVID-19 vaccines are
ONABAJO BABATUNDE
safe and effective by offering
(PROTOCOL)
themselves for vaccination.
I did not experience any side effects and I
don't envisage having one in the future. I will
rather advise that Nigerians should willingly go for the
vaccination. Please note that COVID-19 has no cure presently.

YUNANA J. GULLA
(LEGAL)

Yes, I have been vaccinated. At the
early stage, I was afraid because of
the news about the vaccines. My
fear was that I may be infected
by so doing. Though I have
been vaccinated, I'm skeptical
of the whole exercise. There
are varieties of the vaccine
and one is not sure if what we
have here is good for enough.

IBE ODINAKACHUKWU
(DAWS)
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AJIBADE SAMUEL
(DATR)

AJIJOLA ESTHER
(DATR)

No, I have not been vaccinated. I'm not
yet convinced to go for the vaccine
because of the discouraging stories we are
fed with on daily basis. I'm still observing
those that have taken the vaccine. I expect
the manufacturers of the vaccines to
improve on what we have presently
because their efficacies are still in doubt.
A situation where a major vaccine
manufacturing country is presently the
worst-hit leaves a question mark on the
whole exercise.

I have not gone for the COVID-19
vaccine yet. We have been told that the
vaccine does not guarantee protection
against the virus. We are also aware that
the vaccine does not totally protect us
from dying, if infected. The vaccination
does not also exempt any one from
wearing face mask and observing all the
COVID-19 protocols. Though I am not
convinced of its effectiveness, I will go
for the vaccine because the Government
has so directed.

OKON-AKPAN, V.M.U.
(DOLTS)
No, I have not been vaccinated. The
vaccine is not readily available. I made
attempt but it was not successful. I'm
willing to take the vaccine, though I
have my reservations. Going by the
international research on the vaccines,
one out of every one thousand people
vaccinated has manifested a case of
blood clotting. I have also heard some
people complained of one side effect or
the other after vaccination.

I'm yet to go for the vaccination. The reason is that the
vaccines are still in the experimental stage. I want to
be sure of its potency and safety before I offer myself
for vaccination. In fact, I'm still monitoring the
conditions of those that have already taken the
vaccine. However, it is very worrisome that some
countries have recalled one brand of vaccine or the
other on account of defects noticed.

JULIE OBUMSELU
(DOLTS)
Yes, I was encouraged to
vaccinate because I believe that it
is for my good and the good of
humanity. If everybody is
vaccinated, there is a possibility of
caging the spread. We human
beings are the carriers and if all of
us are vaccinated the transmission
process will be broken. As a
mother, I'm aware of efficacy of
the vaccination generally. I had
my children vaccinated at
different stages and that have
protected them against diseases
and infections.

CALEB ATER
(DOLTS)
I celebrate and thank God for the production of vaccines that can curb the spread
of the monster called COVID-19. To me, it is a welcome and laudable
development. I was among the first to be vaccinated in our Organization. I
wonder why people are skeptical about the vaccination. Anybody
monitoring global developments on COVID-19 should be worried. We
must be thankful to God that the case is not as severe as that in this part of
the world, because we cannot cope.
The emerging variants and new developments in countries like India are
enough reasons why we must take the COVID-19 vaccination seriously.
I'm worried that some political and religious leaders who should know
better are rather misleading the public. Let us be wise. Let us take our
destiny in our own hands. Please ,go out and get vaccinated quickly.

OBIAGELI NJOKU
(DHR & A)

CHALYA TAUPYEN
(DOLTS)

No, I haven't taken the COVID-19 vaccine yet. Well, I'm not really
excited about taking the vaccine. My reasons are these: Since taking the
vaccine does not prevent one from contracting the virus, what then is
the need? Secondly, the side effects recorded so far by those who have
taken are quite severe. Thirdly, I also think more studies need to be
done in order to reduce the side effects to the barest minimum. In the
meantime, I will rather use other preventive measures pending when
I'm convinced to do otherwise.
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POEM

Composed By Osah Erhire Inaro

Thro' a cloud I glide homewards
With a thousand souls to take homewards
Yet Not-I the bodies rage
For the light of home I see afar
Yet the roof so nigh

HOMEWARD CALL FOR THE NAVIGATOR

Having been at the whirlpool of swirling winds
untold
Navigating thro' uncertain clouds unbeknownst
Thumping to 'n' fro raging waves unfold
I must bid this plane adieu
For a home beyond behold

Home, a space of place and place of space
To which end must we navigate
Home where art thou?
A place where the heart is?
Or
Is the heart where home is?
Homewards we' all bound

Home, a spaceless space so still
Where children pace unseen
Thro' a passage yet to come
For a lengthen race to void
I must heed this call for home

Reflection

JOKES
By Akinpelu Bukola

Accidentally, an airplane dropped a shipment
of oranges, knives, and bombs onto an
island. So, the pilot lands the plane to
retrieve the items. While walking down the
road, he notices a beggar laughing with joy.
He asks him, “Why are you laughing?” The
beggar responds, “I was walking down the
road and oranges fell from heaven!”
After getting the oranges, the pilot continued
walking down the road. He approached a
beggar who was crying. “What happened?”
He asked the beggar. “I was walking down
the road and knives fell from heaven!”
He continued down the road, searching for
the last items. He then approached a kid
crying with laughter.
“Why are you laughing?” asked the pilot. The
kid replied, “I farted, and the building behind
us exploded.”

Compiled by: Boboye Oluwafolakemi

BUILDING A STRONG INTERPERSONAL RELATIONSHIP
SKILLS IN A WORKPLACE

It's a good idea to take a quick look at the definition of interpersonal
relationships. Interpersonal relationship is a strong or close association
or acquaintance between two or more people that can last from a brief
time period to a lasting one. This can extend from family to friends, to
work associates, to neighbors and on and on.
One of the biggest keys to happiness is having strong interpersonal
relationships. I believe that relationships are key to living a fulfilled and
contented life.
Also, interpersonal relationship refers to the ability to build rapport with
individuals having similar interests and goals.
In a workplace, it allows us to share a special bond with our co-workers
such that trust, good communication and positive feelings are
maintained.
The individuals spend an average of seven to eight hours of their day at
work; it is therefore irrational to believe they can work all by themselves.
We all depends on ourselves to achieve a common goal, remember "no
man is an island".
So we all ought to have healthy interpersonal relationships at work in
order to have a friendly atmosphere.
Why do interpersonal relationships at work matter?
Modern workplaces are filled with a mix of different types of people, with
each bringing their own unique blend of skills, experience and
qualifications to a company.
However, you need to be able to work comfortably and confidently with
all of these colleagues because, by working as a team, you can achieve
far more than you will individually. This makes interpersonal
relationships integral to the success of your company – and your own
career.
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Compiled by Carol Adekotujo

PASSAGES

TWO NCAA STAFF LOSE FATHER
By Femi Adeoye

Pa Evang. Sunday
Akpoemesharedaye (Okurudi) Osah

T

wo staff of the Nigerian Civil Aviation Authority (NCAA), Mr. Osah Victor Onome of
the Directorate of Air Transport Regulation (DATR) and Mr. Osah Erhire Inaro of
Department of Public Relations have lost their father.
Pa Evang. Sunday Akpoemesharedaye (Okurudi) Osah died on Saturday, 13th February, 2021
in his home town at Agbarho, Ughelli North Local Government Area of Delta State.
Local Authority Primary School Ehwhere Road, Agbarho, Delta State, venue of the funeral
service for Pa Osah was filled to the brim as people from all walks of life came to pay their last
respects to the departed.
Speaking at the funeral service, Rev. Evang. S.O Chanomi, Agbarho District Superintendent of
God's Grace Ministry Inc. Worldwide, extolled papa's virtues and admonished the
congregation to make a good choice about where they will spend eternity.
Indeed if the dead could give commendation, smile or a pat on the back to those in whom they
were well pleased, that precisely would have been the reaction of late Pa Evang. Sunday
Akpoemesharedaye (Okurudi) Osah to his sons, Victor Onome and Erhire Inaro.
Mr. Erhire Osah described his father as a confidant, a friend and motivator who loved his
children “unconditionally with an unwavering patience.”
Pa Evang. Sunday Akpoemesharedaye (Okurudi) Osah is survived by wife, children,
grandchildren, great grandchildren, siblings and other relations.
May his gentle soul rest in peace (Amen)
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